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Executive summary

“Theimportant thingis to not stop questioning”.
Albert Einstein

Context

Static topdown paradigms which ignore social change and risinggfonally urban, aspirations result in skills
training to disadvantaged communities being limited to a narrow range ofsurvivalist poverty alleviation packages. A
significant consequence is the generally low level of communityibuparticulaly fom pung adults.

Both MENNGOS and Triple Trust programmes am at economic empowerment through building up and
strengthening skills of small and mieemtrepreneurs but although MENNGOS seems to offer better value neither
organisation can be said to be makiagnajor input to economic empowerment. A poor record of delivery is being
hidden behind numbers of people trained or of business groups created. With only a few exceptions, the beneficiaries

interviewed during this evaluation cannot be called entreprenearseven microentrepreneurs.

The evaluation corroborates problems and shortcomings already identified by MENNGOS through its internal audit
and diagnostic tools; by TT O through its impact surveys.

Implementation of the programme “Promotion and develept of smakscale economic activities in rural areas of

the Western Cape and Eastern Cape provinces” started in July 1997. Its objectives were to promote economic
activities in rural areas; to reinforce local service providers and communities; to enbeategban linkages; and, to
develop exchanges among South African organisations and with their foreign partners.

The evaluation focuses on the training oftrainers and micoentrepreneurs and assesses the impact and achievements
of the first phase.

The evaluation team has broadened the terms of reference to incorporate present current policy and planning
directions and emerging eldayers (LED, ISRDS, Skills Development Strategy, SMME Support Agencies); as well

as ongoing social change and empiricalestigations into whether developmenta or sodal investment programmes
are perfoming efficiently.

Relevance'

To achieve economic empowerment and enterprise development, both MENNGOS and TTO train local trainers either

based in the seleced commuesgtior working for local service providers and both target essentially the same final
beneficiaries, i.e. microand sunvivalist entrepreneurs.

MENNGOS'’s stated objective is to build capacity and capability amongst small business service providers in the
Western Cape. The MENNGOS rural development programme in the Karoo, South Cape, Boland and Breede River
regions involves five locd organisations or rural partners aready operatingprior to the creation of MENNGOS.

Rural trainers transfer skills learnh basic business management and business counselling togstand existing
entrepreneurs in their localities. Trainers are also required to facilitate access to loans for their viable clients.
Difficulties in seauring loans for viable clients has creatiéssatisfaction and disillusion among training candidates It

is apparent that business skills training atracts many who antidpate seauring a loan. To substitute for the loss of

! Relevance: sssessment ofthe dbjectives ofan intervention, pafficelgarding ther justificationin the light of
problems and needs.
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disillusioned voluntary dients some MENNGOS rural partners have alretated targeting captive clients, i.e.
school children and prisoners.

TT O's Eastern Cape ruraltraining programme was launched in 1997 on thebasis ofa very limited rural impact survey
oonducted in 1996. Tride Trust stated aims are to empower peomegth enterprise development, to unlack
people’s potentids and ceativity through skills and business training, to help those disadvantaged by apartheid to
improve their social and economic circumstances, to train people to start their own businesgethahdavay to

become economically seliant.

In addition to skils relating to specific products (namely sewing and leather), training is gven in (sic) basic business
principles including costing, priang, marketing and money management, the aitstdubing to enable a person to

utilise their skillsto generate income andrun aviable hbamed business.

The objectives of both MENNGOS and TTO may be valid but “the view that there is a ready pool of potential
entrepreneurs in South Africa who simpheed technical and financia support to stat successful businesses is
faw ed?.” Participants are not screened or selected according to existing entrepreneurial potential. On the premise that
skills training will unlodk talents which reside equally inl geople, all who come are trained. An additianal
complication is that the group or cooperative ethos promoted by the Department of Welfare and followed by TTO
does not work. Inthe Eastern Cape, many groups become dormant because none produce slisgiimabbis fo r
members. In the Western Cape, cooperatives such as the Khulekani brickmaking project or Unemgdoyed Silk Printing
are equally unsuccesstiul.

Notwithstanding poor performance TT O plans geographical expansion, the objedive being “to nedosdias a

national organisation andto venture into new provinces as the need (and much needed funding) aiises”. MENNGOS
expansionist trends were also noted for the Westem Cape, Karoo and Geomge.

TT O also plans to shift into other domains which themaglare not proving surfere recipes for sustainability let
adone grassroots empowerment. With its new focus on poverty alleviation and lifeskills, Triple Trust can no longer
present itself as a player in local economic development.

Effectiveness®

Training in a vacuum does not lead to development of sustainable-so@# economic activities. Skills being
offered are not easily tumed into viable businesses and enterprises. Without appropriate produd development and
innovation, injection of microfinae and aftercare, what is offered is tantamount to trainirg for fustration.

The reactions fom and modus operandi of many clients indicate a pressing need for practicatthfodiayh.
Training manuals suggest that courses are far too complex if nagllctesoteric and umgently in need of
simplification, not greater complexity.

TTO's three generic training packages have been applied to al Eastern Cape localites. They have not prowen
successful in unlocking entrepreneurial potentials. Furthermeieihs absurd and meaningless to carry on training

in leather when “the scardty of suppliers has led to those available being ridiculously expensive and unafiordable to
graduates” (1998 Impact Study). The 1997 Impact Study stressed that access to sapgliadfe rdable material

“could negatively affect business start up and sustainability rate ifno actionis taken very soon. Theresults are already
negative for the leather skill”. Despite these ealy warnings, the leather training course has remairiegl\ee
unchanged for a further four years.

2 South African GEM (Global Entrepreneurship Monitor), 2001 Repott.
8 Effectiveness: the degreeto which the objectives oftheirtervention are fulflled. We have selected this criteria

over eficiencybecausewe did nothave accesstoinformation on financial resources used to praduce results in both
programmes.
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The trainandgo-approach practiced by TT O is faught with problems. When linked to a limited range of productsfor
which there is no market, it has filed to improve livelihoods and to empower the poor. Thartdgo system is
being subjected © mounting scrutiny and critician by local government representatives that graduates are dumped

with a skill and a certificate and nothing else.

The trairandfollow approach developed by MENNGOS and its local memigersore successiul. It delivers what

can be seen as the beginning of a meaning ful support package to existing and new microentrepren eurs. However in
1999- 2000 loans were accessed by MENNGOS rural partners for only 3.5% oftrainees. Aside from adicilti
accessing microfnance in rural areas not well served by lending institutions, this also suggests that a limited number
of starting businesses are viable and that this is obvious to microfinance institutions. Evauators also gathered from
dients thatheir interest was in a handout (sponsorship); not a conventional loan.

Impact’ and viability®

Most sewing and leather projects showed no evidence of sustainahility or capacity to generate real grassroets income
generation opportunities other than foommunity trainers, and closure of projects probably refects growing
disenchantment. The broader imperative at this stage in South Africa is donor concern about whether skills and
business training programmes are delivering. The unavoidable conclugiemalwation fieldwork, interviews and

data analysis were that Triple Trust and MENNGOS programmes, are having a limited impact on Karoo and Eastern
Cape livelihoodsand on enterprise development.

TTO clients’ unrealisticdly high expectations of potehtisncome” fom their activity (a minimum of R1000 a
month) were revealed as no more and no less than anticipation of continua sponsorship or grant funding.

Fieldwork visits indicated that TT@rained women’s cooperatives still functioning at all argély in it for reasons

other than incomgeneration through actual productivity. For most it is a-piane activity involving a few hours a

week, litle more than aladies dub giving members community cachet and everywhere perceived as the routefor
obtaning government or donor funding which can be divided as “income” at around R200 per member per annum.
Yet very few TT O projeds actually receive funding fom government souwready 1 ou of 17 in the Fort Beaufort
district for example and because pfearent of business training the funding was no guarantor of success or viability.

Triple Trust seems to contribute to dependency on donor suppott. False expectations ofobtaining finance either as
grants orloans or from “ French donors” have never béesred up and are still fostered by trainers. If client numbers

is necessary for continued operations perhaps neither TTO nor MENNGOS can afford to be totally honest with
prospective clients.

Conclusion

The narrow rang e of skills training and povertiegiation projects which are funded, founder and seek refunding
from what seems to be interpreted as a bottomless daondrpurse is not in fact obtaining real biry fom the
grassroots majority. A growing number of seifirted entrepreneurs are acirig red SMME dynamism alang
channels harmonising with actual lifestyles and aspirations.

To be relevant, both organisations need to move away fom numbers games and generic skills training; to become
innovative, LEDoriented, with respect to local res@es as well as product development. MENNGOS and at least
four ofits local support providers could also become local innovators, and have already initiated some toursm

development projects.

4 |mpact: effects attributable to anintervention.
5 Viability: thedegree b which he desired eflects ofan interventiordagondits erd.
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Triple Trust acknowledges that market research is requiredpaoposes to develop new products from modifed
patterns and Xhosa traditional garments. It muwst be pdnted out that production and countrywide marketing of
traditional garments is in itself already at saturation point.

Reco mmendations
= The main recommmedation to boh organisations would be to get real and get priorities right. Loca economic

development and economic empowerment depend on recognising social change and real aspirations, even in
rural areas.

= Thetrainandgo approach needs to be chandg®dhe second phase.

= Innovative business ideas and product development are required as disadvantaged communities do not have
necessary resources to develop their own mastated packages.

= Commitment to developing valuable uhbama linkages reques more than promoting export and IT
markets as a viable alternative to developing sustainable local markets.

= There should be more selectivity in people trained which includes testing for entrepreneurial potential or at
least commitment.

= Priority shouldbe given to improving and consolidating activities in existing locaities before venturing into
new provinces.

» Real or potential successes shouldbeidentified earlier and receive greater support.

* Donors should respect innovation

= Practical issue affecting microentrepreneurs could be better dealt with by service providers, the issue of non
payment being one.

» Business training manuals and therefore probably also courses need restructuring to become accessible to
trainees and relevant to microergrise realities.

= Partners should review the way performance is measured and monitored. The emphasis should not be on a
meaningless numbers game which resuls not in real delivery but in training for frustration. The numbers’
game is certainly not thight tool for monitoring and perbrmance assessment.



1 Introduction

“Un homme quia commis une erreur etne la corrige pas commet une attre erreur”’
Confucdus

fieldwork research in various provinces this team has encountered and worked with

various organisations providing technical and business skills training to disadvantaged
communities. Training is usually linked to a narrow range of poverty alleviation packages,
manly sewing, food gardens, hrickmaking, poultry and piggery projects. Actual income
generating job creation, sustainabilty and meanngful grassrootshkane na prioritised. The
shaky premise that the s@lled rural poor will be satisfiedto be taudiow to make their own
clothes or grow their own food, asif thisis actually something new intheir lives and as if their
desthy isto be forever poor, is cause for concemn. A second notable feaure of these inttiatives is
the generally low level of commmity buyin, particularly from young adults.

Skills training has become a major South African growth industry. During extensive

The evaluation team's research qualifications andlong familiarity with realtties of life in urban
as well as secalled rural ommunities of the poor adds depth and breadth to the scope of the
appraisal. Withirthe framework of the terms of reference the indisputable priority is deemedto
be this bottorup perspective which assesses the final value ofthe product to itssensl its
actual impad on the economic status oftargeted beneficiaries.

Broader stakholder groups have adopted the same position. Responding to mounting
intemational and local pressure to establish whether dbumated developmental and social
invegment programmes are efficiently delivering results, the South African Grantmakers
Assocation (SAGA) and No#Profit Partnership are among those initiating or supporting
intensive empirical scrutiny of such progranmes.

The South African government’stransformation focus has also evolved considerably since its
1995 White Paper and the RDP whiare the only official parametersreferred to in the TORs.
Foreign donors were a driving force behind the recent establishment of the National
Development Agency (NDA) whose effect is the curtailment of direct access to nourishing
funding potsfor NGOs figng to fall in line with NDA programme priorities.

It would seem in the interests of MENNGOS, TTO, SIDI, CCFD and FdH partnershipsto permit
for extensionofthe TORs to incorporatethese broader imperatives.

Economic empowerment

Thestarting point foboth MENNGOS and Triple Trust programmes iseconomic empowerment
through building up and strengthening skills of anall and mantrepreneurs. In the words of

Petrna Roberts, Executive Director of MENNGOS8o these programmes deliver what they are
really aiming at; dothey ht their endsers seriously enough?

Our fieldwork suggests that the two organisations are not presently making major input to
economic empowement. A poor record of delivery is being hidden behind numbers of people
trained or ofbusiness groups created as well as claims that people have at least been given a skill
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which with respectto actual improved livelihoods could be expected to take up seven yearsto
kick in. A shift from enterprise development to poverty alleviation arfeskills with no

certainty ofreal delivery obviously reduces the parameters considerably.

Validation of sKills training has tended to be anumbers game supported by presentations in
annual reports, newsletters and websites of impressive claims coreatbdmnata handful of
cherpicked clients praissinging their saviours:

“ | know thatwith the skill 1 got fromTTO | will succeed one day. | used to think that it is
only through a formal job that someone can earn money. Through TTO, | know that my

hand can be my job.”

“TTO s like a sun that rises to bring light andwarmthto peode who have been in the
darkness.”

“Triple Trust Organisation islike a lamp puton top togive light to allthose needing it.”

“TTO has brightened my future and she hafpleel me to boldy say ‘avay with formd
employment and forward with sedfmployment”.

Organisations’ performance aganst their stated objectives are thus measured by intermnal
evaluations and “the tapestry of the stakeholders’voices’. The tapestry wowergh our own
inteiviews with beneficiaries and trainers presents rather different patterns and colours. Of
course some clients expressed satisfaction about their training. This was often clearly linked to
an expectation that we were a source of fundiigvas patently obvious that the hope of
accessing funding, grants or sponsorships lures most candidates into skills and business training.
Thisconfirms that people are looking for materialreward, not simplypsétle and a certificate.

A bias towards Bw entrants in selections for the fieldwork tinerary was also a problem. It
would have been useful to interview a more representative sample oodtspand failures.
Information from the only TTO ‘dromut’ encountered (Koki Shibani, Appendix C;
corrobaated by the Senqu Council, Appendix D) has been wholly discounted by TTO which in
general appears to be somewhat less candd and more defensivethan MENNGOS in conceding
to any operaional imperfections. Sweephng a possible real issue under the campgthyiyg

(without offering proof) “personal”’motives to a complairt, is unconvincing.

Fieldwork

The main component of this report is the information gathered duringthe fieldwork research.
The aim of meeting various stakeholders was to answer the foltpguestions: Who are the
endusers? Do these rural progranmes create opportunities for economic empowement? Do
they have a significant and demonstrable bearing on the matter at hand, i.e. develgpment of
smalscale economic activities in rural areas? Bervice providers increase dependency or
reinforce people’s willingness to help themselves and become economicaliglsek? Do they

in fact offer the whole range of services presented in their reports which includes facilitating
access to microfinascinstitutions and accessing markets?

The report contains a deailed account of fieldwork research (cf. Fig. 1) with thidy
photographt boards (cf. Appendix A). The evaluation team has triedto avoid the common pitfall

and stumbling block of such rearch, preferring low profile visits and fat®face interviews



with beneficiaries (conducted in vemacuar in the Eastern Cagpe) to structured meetings with

officials, gatekeepers and community leaders during which problems are often underplayed and
sanitsed data provided. It is disconcetting that photographic records seem to have been

discounted by stakeholders except as a possible promotional tool. In fact they portray important
realities about endsers and their products and deserve closer examination

With only a few exceptions, the benreficiaries whom we interviewed cannot be called
entrepreneurs, not even microentrepreneurs. Yet our extensive fieldwork among populations
generally perceived as poorest of the poor, helpless, hopeless and powerésledrdivat
through ther own doing, many engineer at least their own survival, at best their own
advancement and upward mobility. Even in deeprural areas of the Eastern Cape and over many
decades numerous businessmen and women have themselves unlodakgubtdmeial and
established successful enterprises. Skills trainers could learn fom sugmadéds who have
achieved upward mobility despite allthe odds against them.

Business skillstraining

Probably the most serious omission withn the evaluasthedule was the lack of opportunity
for the team to observe actual training processes. The question arises whether other evaluators
have had any exposure to training practice or have examned business akiltsy manuals.

As indicated in therept key informants from MENNGOS andTriple Trust advised evaluators
that business skillgaining manuals in use were inappropriate to their client base. Examination
of manualsbore this out. The shotcomings ofthe MENNGOS manualare nowhere as srious a
those of the TTO manual. Both should be weighed against more appropriate business training
documents for exanple the Soul City publication “Starting your own business”.

Absence of exposure to anytraining during fieldwork would in itself milit atragf input from
evaluators on possible regructuring but furthemore, modification of businesstiskilis g

packages and/or a comprehensive critique/edit of two substantial manuals fall outside the
evaluators’ ommpetencies as well as the tinaene ofthe evaluation. .

Ne w dire ctions

This evaluaion corroboraes problems and shotcomings already identified by MENNGOS
through its nternalaudit and diagnostic tools and by TTOthrough its impact surveys. It is cause

for concern that although construatiremedial action has not yet been intiated, planning for
geographic expansion is proceeding.

The search ison formore efective routesto empoweringthe poor. Triple Trust itself is about to
undertake market research to identify “marketable produms“viable business ideas’”.

PondCROP (a patner of Triple Trust in the Wild Coast community tourign initiative) is a
trendsetter n real economic empowerment. The horse and hiking trails run by the Amadiba
Coadgal Communities Development AssociatibB@CODA) recently won the CPPP Award for
best Community Project in South Africa and has been recognized by the Fair Trade in T ourism
network (IUCN) as a lead product incorporating the principles of fair share, transparency,



sustainability and reliability.tl also encompasses the criteria for successfu LED which we
present later.

In the Acumen magazine (June 2001), the acclaimed rado talkkshow hog Tim Modisetakestime
to reflect about howpovery can be effectively addressed:

“I believe thatmore can bdone. Firstly, | think we should change the language
we use in takking about the subject | think we should be talking abreating
opportunities rather than about alleviating povertyorme, talking about

alleviating poverty, we’re talking about itafsit's a permanent state ofbeing for
people. We should rathertalk about poverty as being a transient state. We should

lookat waysand means ofgetting people out of poverty 2 that theydshgpreéid
on the systerr the government and other agenciedo be the provider

Now, if we talk about creaing opportunities for people to get out of that situation,
theyll take responsibility for themselves to some extent. However, there’ll have to
be some support to assist them in accessing thingetliheation skillsand seed
financing for starting businesses thinkthat people do not enjoy a subsistence
existence but would rather enjoy a better quality of life. Most are willing to help
themselves. What we need b do isto facilitate that morethan sirrigledihg
poverty. Myview is that we should focus more on creating opportunities to help
people breakawayfrom their situations.”

Malket research and/or feasibility studies

As evidenced by TTO's fulhfledged research and development sedion, innogbivoduct
development is of a high order of specialisation, requiring a substantial investment of time and
intellectual endeavour in essential feasibility research. Advice input from evaluators within the
draft reportthat possible seemingly overlookegrism niches in Montagu and P lettenberg Bay
could merit futher attention has elicited a response that the team is somehow shottchanging
stakeholders, rather than a commonsense acknowledgement that after one brief localty vistt it
would be difficult, gib and professionally unwise to proffer any local economic development
remedy.

The new enterprise development fashion is away from subsidised topdown intervertions and
towards demandriven adion initiated in response to the market. However, it is etir
unrealistic to expect a population separated for decades from allopportwnities and/or resourcesto
be able to establish its own marigtiven niche in the economy without any intervertion; itself

to determine its own real needs in tems of trainingnaltancy and advisory services,
marketing assistance, information technology etc; and be guaranteed good market value.
Intervention is required, but if it is not extendingeconomic frontiers to nclude mor lajers

it isnot serving its purpose. Gan the poor’s disadvantaged status with respect to evaluatingthe
real benefit of interventions on offer to them, they are vulnerable to exploitation. Regular
objedive appraisals of such interventions may help to ensure that opportunity is indeed being
created. Piggybacking on the poorhas been a poiedystry pathology.



Theevaluaton team

Benait Allanic andMerciaWaringhave extensiveresearch expensive and familiarity with socio
economic realities and social change in the Eastern Cape,-W@#tand Northern provinces.

They have published papers and atticles on social change, empowerment, people’s achievements
and upward mobiity in a population often categorized of poorest of the poor. These
contributions do nat perpetuate tdpwn separaionsfdsouth Africa into two nations which
encgpsulates half of the people in a staic unidmensionalunban aka rural universe and
assumes that they will be gratefulto accept current third world local economic development /
poveaty alleviation projects atheir pemanent lot in life. The evaluators also question the
validty or usefulness of separating, for example, populaions of the Western versus the Eastemn
Cape, whether KhayelitshaCrossroads versus Keiskammahdelolo or Murraysburg versus
Stutterhen. We are in fad one nation. In livelihoods, lifestyles and aspirations the majority
partcularly the eveincreasing new generation of matriculantsare functionally urban, not
agriculturalists. Their desire therefore is to earn cash incomes; to dnagter opportunity to
become upwardly mobile; not to remain trappedin povety for evermore. For any and all skills
training interventions, this must be the bottom line. Without such focus the low level of
community buyin will continue. I is legitimae to ask whether poverty is thepeople’s problem

or the problem of interventionists with poor development packages on offer.

Zikhona Mankayi, the other member of the evaluation team, provides an apt case study of such a
reality. She was born and raised tine village of Mbekwini outside Whittlesea where her
‘uneducated mother and father live in a skffilt brick house. Zikhona is completing her
Honour's degree at the University of Pretoria. Ih 2001, she was elected the most outstanding
student of the yaaHer two sisters are also achievers, one working for Cape Town Unicity and
the ather one studying tourism at the East London Technikon. The daughters are all at home for
the festive season.
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6 Conclusions and recommendations

“To know what itis rightandnot to doit is theworst cowardice”.
Confucdus

a Conclusions

There are impressive entrepreneurial success stories in all disadvantaged areas of South Afrca.
The many selftarted (and untrained) SMMES reveal the existence of a pewasive grassroots
momentum towards upward mobhility. An obvious barrier to growth is lack of innovation
resources/cgpacity within bureaucracies as well as within disadvantaged communities. Local
economic development is by definition innovatioriented, although even wihiresource and
capeacityprvilegedcircles, innovaion is a scarce commodity.

Training in a vacuum does not lead to development of sustainable -soaddl economic
activities. The skills being offered are nat easily turned into viable businesses angfisater

and when there is no aftercare, no injection of microfinance, no innovative inpu, training
becomes tantamount to training for frustration. Representatives of the grassroots voiced these
sameconcems to the evaluation team (cf. Fieldwork repatAppendces C and D).

Thedays of working through ‘gatekeep&mhd political leaders to capture newdocile markets
and clients may be numbered. Local officials are calling for change to a systemthat has failed to
improve livelihoods and to empowdine poor. The trarandgo system is being subjected to
mounting scrutiny and criticism that graduates are dumped with a skill and a certificate and
nothing else

Most sewing and leather projects that the evaluation team visited showed no evidence of
sugainability or capacity to generate real grassroots incgemeration opportunities other than
for ommunity trainers. Closure of projects probably reflects a growing disenchantmert.

The facts are that women sewing school uniforms cannot compete widtpeheetter quality
uniforms imported from the Far East and sold in Pep Sores located in many local and easily
accessible consumer hubs including very small towns like Tsolo, Nggamakhwe, etc. The
traditional garments industry is also fraught wih prolterat local level t appeas mainly
targeted at limiteéhcome pensioners, it is already osgipplied in tourism nodes, and it is well
exploited by haute muture designers for more upmarket customers. TTO plansto reduce the size
of the sewing programmesbause of limted impact on livelihoods andlack of markets. Yet the
evaluation team can produce data about successful entrepreneurs who have made breakthroughs
in the international market through fashbn innovations. Thesessaatfed entrepreneurs, with
merely a little capital andtheir sewing skill, have a key advantage over projects established by
TTO: they know the market and what people want to wear; and are clear about the number of
people their business can sustan. In TTO's checklist, the queSisothere cmmunity
ownership?” comes first; “will the products sell?” and “is there a market?” last. Therefore,
whereasoneortwowomen in arural village could perhaps generate a reasonable regular income
via producton of a clothing rangefor more c@mvative community members, a group of ten or
more cannot.

® The evaluationteam finds the term ‘gatekeepers’ usedblandly by TTO very inappropriate. Itemphasizesthe capaciy to control
and has a strongy negative politicalassociation of which TTO isapparently unconscious.
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TTO plansto shift into other domains which themselves are nat proving to bdirgurecipes
for sustainability let alone grassroots empowerment. With its new focus on poverty alleviation
and ifeskills, Triple Trust is hardly a player in local economic development.

Continuation and replication of a narrow range of sKkills trainingand poverty alleviation projects
which are funded, founderand seek refunding from what seemsto be intermet db@omless
donorfund purse is nowhere ohtaining real bayfrom the grassroots majority a growing
number of selfstaiting doers, ggetters, achievers who are achieving real SMME dynamism
along channels harmonising with actual grassroots lifestyielaspirations.

Present plans for new diredions include development ofagrivillages and ecotourism projects. A
Eurgpean Union newsletter reveals however that TTO involvement in the Wild Coast tourism
inttiative is along entrenched lines, i.e. the nungbgame; generic rather than specific skills
training; and failure to be truly innovativeto become L-Ebented and adopt LED perspectives
withrespectto products.

Some years ago (before the Wild Coast SDI) TTO's present partner in the Wild Coast
progamme, PondoCROP, initiated a highly successful idf@cific community tourism
inttiative,the Amadba horse and hiking trails, which is now being widely replicated and used as
the benchmark for other unique, creative eco and cutural tourism initiativelisnrichly-
endowed region. The evaluation team visited this project in January 2000. It has an excellent
locality, resource specific design, and great tourism appeal. Areas for gowth have been
identified: development strategies include specific, taiiade training of dired valueto project
expansion and therefore additiond jobs. The newsletter of the EU Wild Coas PMU describes
some of the other special interest and educationalpackages as well as opportunties fora range of
appropriate, tailemade skills training and capacitpuilding programmes. In terms of local
ecoromic developmehtthe Amadiba project is clearly a “best practice” operation which
encompasses the four criteria identified bythe evaluationteamto achieve LED growth:

. Marketdriven sustainabilty structured around products which meet existing and
evolving consumer preferences and expectations i.e. customers for products offered or
planned;

. Use of localeconomic potentials or resources;

. Local/provincial/international bun providng synergies and suppoart. This process
follows and does not lead: it occurs only after innovaorstasiers have driven the
inttistive to the point where its economic status can no longer be overlooked and its
potential for success is apparent to theearipot ential stakeholder arena;

. Knowledge of and access to devebpmental and institutional frameworks e.g. marketing,
legalities, funding etc.

MENNGOSand at least four of its local support providers coud also become local innovators,
and have aleady iated some tourism development projects. Understanding wha interests
tourists together with hands knowledge oftheir own bcality, their own expertise/fresourcesor
expertise/resourcesthey know howto access could produce LED winners. A prerequisde

be to move away from the usual tourism illusions, ie. township tour and cultural village

"LED:a process bged onlocal inifative anddriven by local staleholders who identfy and use local resources, ideas and skils
to achieve econanic trends.

-12-



concepts. Township tours in Ashton and Worceder are not attracting tourists and are even less
likely to do so in Beaufot West where CHEC continues to pronaotieare and unattractive
KwaMandlekosi township and adjacent RDP settlement as a patentialtourist attraction with no
apparent recognitionthat even Soweto andKhayelitshatownshiptours atract a limitedmarket.

Through its network of local organisatigfdENNGOS is also in a better position to achieve
more convertional local eamnomic develogpment, although its training programme has problems,
notably a tendency to attract “dpers” who cannot g¢and on their own and exped ongoing
funding and nannying.tlis no real solution to target captive clients, i.e. school children and
prisoners to substitute for the loss of disillusioned voluntary clients. Until traning programmes
offer intrinsic quality and ability to deliver meaningful services in the livelift®alomain, they

will continue to attract ndnopers and noentrepreneurs tryingto use training opportunities to
access donor pursesperceivedto be bottomless.

With counselling andtender advice, CDC and SCBC arenow ableto provide meaningful support
to real smalland microentrepeneurs. This direction seemsto be gaining momentum inthe South
Cape region and will hopefully become an integral component of MENNGOS programmes
without necessarily making entrepreneurs dependent on cownsellors. There igrenddf
between ongoing service delivery and spoonfeeding.

MENNGOSalso appearsto give more weight to the ‘value for money’ of its adions. In Montagu

and Plettenberg Bay, service providers themselves decided to suspend funding due to their own
norrdelivay.

b Recommendations

The main recommendation to both organisations would be to get real, get their priorities right.
To achieve local economic development and economic empowerment is to adknowledge social
change andreal aspirations, even in ruralarBalitical corredness together with defective or
misleading sociological perspectivestendsto obfuscate rather than assist real empowerment, for

e.g.:

- unfreezing and unearthing personal hidden resouces and skills; or “knowledge is inside
everyone, jst waitihgto be brought out”.

- emphasis on unsustainable groyp and cooperative ventures rather than individual
entrepreneurs.

- realentrepreneurs should be able to perform each and every function from bookkeeping
to marketing: this iscertainly not how bosiss worksinreal life.

- workthrough proper channels, i.e.leaders and gatekeepers.

- the word ‘business’ is taboo in communal areas;there isno entrepreneurial spirit or self
started success stores inthe Eastem Cape.

- People in rural areas want to wark their land and get involved in farming.

Proper support based on real knowledge of secionomic realiies is called for.
1. Innovative business ideas and product development are the priorities. These services

shoud be strenghened for people currentpresenting the bulk of clients.
Disadvantaged communities do not have the necessary resources to develop their own
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innovative marketelated packages and products. For trainers, accessto a repository of
sustainable development products would seemmfare important than advancedtertiary
education skillsdelivery courses. Market feasibility should follow product design and
may prevent uncalletbr overcapitalisation on infrastructures: for example, competent
research into the real accommodaion prafees and expectations of the backpacker
nichemarket could mean that transformaion of the XAUKA building into backpacker
accommodation could be done faster, simpler and at a lower ast. The evaluators have
stayed in some unique establishments caterinthisrmarket whose charm isin no way
related to conventional B&B comfort criteria, for example accommodation in authentic
cells in the old Grahamstown prison and in very basic tents at the Pondoland Amadiba
venue. In all localities visited, there is a cral need for product development input.

. Amadiba communty tourism project is the bpsadice benchmalk for structuring
training around local economic resources and markets in order to give skills linked to
specific products for which there is a markBioth of the evaluated organisatbns would
benefit from indepth exposure to the parameters and evolution of this intiative.

. Thefour criteria for LED should be applied. Newproducts and ills programmes should
be marketrelated and LED oriented.

. Organisations shoud be more selective inthe people they train.

. Organisations shoud excel before they expand. Moves towards expansionism and
national postioning in adsance of a geatly improved operational freabrd are

inappropriate.

. Real or potetial successes shoud be identified earlier and receive greater support.
Support providers could be more receptive and supportive to real entrepreneurs such as
Droomboom's Clive Abrahams who seemsto have a formula which coud develop into a
major employeand job creator such asthe Hammanskraal cane furniture entrepreneur’'s
megaindustry became. The craftsmanship incorporated in his products makes them
greatly superior to similar lines selling well in urban markets, yet apparently histransport
difficulti es prevent his goods from reaching such markets.

. Donors who are also partners should reward innovation and capacity to adjust and
achieve LED. Funding should offer more flexibility and allow for experimental
deviaions. South African partnerson the othend should make it their businessto get
and give more accurate information aboutthe environment in which they operae. There
shoud also be greater clarity on what CCFD is actually funding in the Eastem Cape in
relation to funding comingfrom proveial government, DfID, etc.

. Practical issues affecting microentrepreneurs ould be better dealt with by service
providers, the issue of ngmayment being one. Microentrepreneurs needto know howto
protect themselves from bad payers and how to takeraetiminst people or institutions

(especially schools) who are not paying.
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9. Business training manuals and courses appear to be in urgent need of major revision to
make them relevant to microenterprise realities. At present they have no real lasting

impact o or valueto most clients.

10.Partners should review the way performance is measured and monitored. The emphasis
shoud not be on a meaningless numbers game which results not in real delivery but in
training for frustration. TTO is now seriously suggegtihat the success andimpact of
their training programme can really only be measured and assessed 3 to 7 years later,
changing the entire nature of its operation into lfeskills rather than economic
empowerment training. External evaluations should beulaeg and thorough to
counterbalance biased intemal impact studies which do not generate necessary changesin
the programme andfailto provide objective and broader insights.
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Appendix A: (i) Fieldwork itinerary

WESTERN CAPE

Thursday 1 March

Arrival h Cape Town

Meeting with P etina Roberts (MENNGOS)
Meeting with MrDon Shay (TTO). TTO’s

expectation regarding the evaluation: “we need
market datato confimviableideas.”

Friday 2 March

Montagu
Dassie Route: Mortagu and
Ashton (Zolani)
Swedlendam

Meeting withnew MAG ChiefEgcutive Officer,
Ms. Yasmina Pandy and MAG trainerMs
MargueritaSwanepoel at MAG Xauka.
XAUKA to be renovated and turned into
accommodation for backpackers

Visitof projects along the Dassie route:
Montalphascreenprinters: silk printing, tekirs
at MAG (Montagu);

Timo and Fellos: wire art and craft at Zolani
township (Ashton);

Project ofMany Talents: sewing at Swellendan

Sunday 4 March

Monday 5 March

Beaufort West

Meeting with rural trainers MrGerrit Jonas and
MrAmos Post (CHEC), and @irman of CHEC
board, Mr D. Henry.

Visitof projects and businesses/entrepreneuss:
Aunt Baby—Mrs Margaret Cedras: flower
arangemerts;

Flagship prgect: vegetable garden/hydroponics
eggproduction;

Spaza shop/tavem owner (aso a street
photographégrat KwaMandlekosi towrship;
Unicraft prgect for he Disabled: handcratted
goods such as slippers, upholstery, furniture

restoration,needlecratts, curtaning, shoe repais,

taming ofhides along N1.

Correctiond services: training for young prisong
threeweeks before they are rdeased.

Stknet Sewing Cooperative;

Training at Bastiaanse Secondary School: cou
onbusiness plans forgrade4Q2.

Meeting with NickaNortje, ofiicial romthe

IS

Central Kaoo Districc Municipality.
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Tuesday 6 March

Murraysburg

Departure from Muraysbuig
to Graaff-Reinet

Meeting with Jacobus Wamey (exrdinator) and

relaytrainerand twotrainers Ms Nandipah Tekgla

and Ms Marndisa Qukwana.

Visitof projects andbusinesses/entrepreneus:
Zame Zama spad shop owned by Mr Jacob
Booysen;

Caravantudk shop (Anndary);

Florist and foral arrangements (Mrs Catherina
July);

Morning Starspazashop (Mrs Rachel Mawuzgi);

Phillip Shoe Repair and Leather Works (Mr
Phillip Booysen);

MrGerald Adams-pottery;

Edicare creche (COMBAT);

Bakery (COMBAT)- Mr Quentin Tobey;
Brickmaking project (COMBAT.)

Wednesday 7 March Graaff-Reinet Meeting with representatives ofthe GraB#inet
Publicity Association.
George Meeting with Mrs Debbie Bruce (Manager) of
Souh CapeBusiness Centre (SCBC.)
Thursday 8 March George Meeting with Mr Siyanda Qumana (trainer), Mrs

Debbie Bruce and Ms LorettaOctober (Youth
prgect at SCBC.)

Visitof projects andbusinesses/entrepreneus:
Unique Hair Salon (Mrs Sharon Goliah);
Global Auto Electrical Services (MrDavid Vuyafi
Mabena);

MrPhones-phone kosks (Mr Sthembiso
Mthwesi);

Solezwe Security Sewvices (Mr David Sijila);
Khululekani Community Brickmaking (Mr
Thomas Champion).

Friday 9 March

Plettenberg Bay

Meeting wih MrHein Fransman (Tender Advics

Centre) and Mrs P anela Madokwe (trainer) atjhe

Community Development Centre.

Visitof projects andbusinesses/entrepreneuss
inthe business hives nextto CDC:

Bicyde repair (Mr Thomas P hambay);

Welding and glazing (MMidael Ngonyama);
Zinc and metal working (Lovemore Mpofu);
Sewing ofseat covers;

and, furniture making (Daniel Majola &K alashe
Zanetemba)
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EASTERN CAPE

Sunday 11 March

Monday 12 March

Whittlesea

Fort Beaufort

Fieldwork research inth& hitlesea area and stay in
Mbekwini.

Meeting with Ms. Lindiwe P apiyana (traner in sewing and
business) and Mrs Weziwe Mdngi (trainerin sewing.)

Visitto Siyafunda Sewing Projectat Tender Gae, about4p

—50kmaway from Whittelsea (unannounced vjsit

Meeting withWard CouncillorMr Makeleni and Spokesnfpn

ofthe Nkonkobe Municipality, Mr Mbatani.

Tuesday 13 March

East London

Berlin /Peddie

Meeting with Mr Sipho Mabaso (TTO field officer / Relay

trainer in business, former Transkei arem) Mr Sakhunei
Ngotya (TTO field officer / Relaytrainer in leather and

business, former Ciskei areas).Discussion with Mrs N. Quba

(TTO-Wild Coast) and Mrs N. StofileAntpoverty
Foundation.

Visitof projects:
Masiphakaneat Tshaho Village Block Zahdlambe
Sewing project (Bedin);

Masizame Sewing Prgect at Celetyubavillage (Peddie.)

Wednesday14 March

Keiskammahoek

Meeting with Councillor Quma.

Meeting with agroup oftrainees doing their practical with
equipment and machines left by TT@dther and sewing) g
Lower Zingcwka Village.

Meeting with members ofthe Masincedane Sewing P rojqct

at Upper Mnyameni Milage.

Stutterheim

Meeting with Mrs Feirerra & Mr Tom Dyanti romthe
Stutterheim Developnment Foundation / Stuttetheim Busin
Advice Centre/ Stutterheim Education Trust.
Discussion ontheirbusiness outreach, atercare/munse
mentoring and accredited courses for the housing local
contractors.
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Wednesday 14 Dudumashe *  General meeting led by @efDudumashe; sew'nl;
March (outside Nggamakhwe) artides ondisplay; introduction into community
prgects (sheep breedng scheme, poultry, piggpty,
bakery, vegetablegarden), needs for funding
expressed by the Chief, confusion about work tp
bedone by the evaluation teamintroddices
“regpresentatves of French funders.”

T

» Visit of Phumelela Bakery P roject.

Thurday 15 March Dudumashe * Interview with traing's and tranees: members o
the sewing group and people running theirown
businesses Epaza shops, grocery shops.)

e Departue for Tsolo viaUmtata.

v

Ntywenka village * Graduation oftrainees romthe Ntywenkavillag
(outside Tsolo) Group intenview with12 trainees in sewing.
e Visit of Sinako Sewihg Projed in the next villagg
onthe wayto Maclear.

Elliot * Meeting withlady artist involved in decoupage
andwood carving and her diffculties b get
support fomDepartment of Manpower for
training courses.

Friday 16 March Sterkspruit *  Meeting with members ofthe coundil (coundillogs
(Senqu municipality) ofthe Senqudcal municipality). Councillors wer
expecting French funders and not a teamof

evaluators.Discussion about he shortomings of
the TTO programme.

» Visit ofprojects carried outby Mr Koki Shibani
former leather trainer. upholstery, sewing, tavef,
and leather.
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(ii) Detailed fieldwork report

The fdlowing table uses the information gathered during the fieldwor kand consits of people’s conments, feelings and perceptidins
about both rural programmes. It is divided into three main themes: achievementsissues and problems raised, futue plans anc

reconmendations.

Table 9: Fieldwork re port

WESTERN CAPE (MENNGOS)

ORGANISATION SERVICES & ACHEVEMENTS ISSUES & PROBLEMS WAY FORWARD
PROFILE & FUTURE PLANS
MAG - Accredited LBSC by NTSIKA. « MAG has experienced afinancial » Phn to bring other servicesin a
L - Marketingresearch about the crisis inrecent years. currently undetutilised building
Training Certre=1 - iapility of the backpacker projédn |+ XAUKA building: under-utised soas to ensure sefustainabiliy .
Montagu XAUKA (demo roan in process.) facilites. Aone-stopplace thatincludes:

Local Business
Service Centre

beer tavernsand culturalfoodbut rjo i i
e¢ production groups are doing well or L :
(LBC) visitors. generate an income / livingwage. 212phlgn)é;r)arr;régorgtt;rt\_ﬁogseW|ng
: ) . ' - ! i ,radi ion,
- Towns involved: McGregor (fruit |« Dassie Route Tourism Progct has rfot supermarket, satellite post office
Vision: and vegelble chutney andjams); |  yetcome to realiy. People rained a

Committed to the

development of to starttheir progcts. > Safe house praect forwomen
smallbusinesses in thlree towns form part O,f Fhe .Breede No maket research in Bomievale: victim's of violence and abuse
; River Windelands municipalty . : . > ’
the Breede River/ MA . itha wine baskets replaced papier > Satellites inWorceste, Ceres aild
Boland Regiors - MAG on trainer Margueri machéAlso notworking. Swellendam.
throug h quality Swanepeel trainsentrepreneus (1p  Beneficiaries are disillusiored > Capacitybuilding of rainers:
service delivery everym onth) in surroundlngtowns After own evaluation, MAG has render advice skils. 1T :
including entrepreneurs doing frozenmoney albcated by province SR
beadwork traditional Xhosa » New approach to training to be

Mission:

To strengthen
existing businesses
and  establish
profitable /
sustainable new

smallbusinesse marketing opportunities and businegs finance. Entrepreneurs [trained by | » MAG is trying to reconstructand
targeting women pitfalls and SWOT analysis toget MAG] don't do market reearch and redesign training materials
and with a specific profile of each bushess. don't havecapital. (Sectorspecific trainng). Mustbg
focuson tourism Aftercare seen as crucial in the - Difficuities to fom areal mrtnership SeCtOESpECIfIC and involves a
development training. Includes Ifeskills to build with previous local municpality. Sa)y ~ Selection process of course
up confidence amongentrepreneuk. MAG as a threat parthIp_anFS N
$ew(?EOp: Md's - Multipurpose Centre in Worcester |+ | ackof information abouttender > Accreditation of training
asmna Fandy has contracted MAG to assistin procedures and how to getpublic materials. _
) training tour guides, craft ) contracts (Montalpha Screenprinterg)”> Get peopleinto ITandinternet ‘
':\Lﬂg?grlirr:ml\]/gs gevelloprjent,tdralm pro ek(;t and'lt?] « Failure and closhg of coperative accg,\sstto help them market their
eveloping a tourism packagewr and artcrét shop in Zolani (Tmo & progucts.
Swarepoel the Woreester Tourism Bureau Fellos.) *® ( > Facilitate access to loans.
including townshiptour, Afrcan . . > Lookat LED strate
Funding: food, artsandcraftand Sanganas Burglaries (Prgect of Mary Talents. Municipality (Breedgg
MENNGOS and River/Winelands: W(C026) wants
NTSKA tolead LED Forum.

» Hope to have better working
relationships with new local and
district municipalities.

» Tourism prgects: Mountain trai

Dassie Route Toursm Project: in
Zwelenthemba township (Worcestg

Ashton (arts and craft), Robertson
(tour andfield guides, trails). With
Montaguand Swelendam, these

gaments, leather, ...

Course dvided intomodules. New
first module on thechallenges of
entrepreneurship. Also includes

creative thinking, how to formulate
business deas and identify

)

After te training, people did not ha
the camcity to market. Few

field guides and production groap
established. Were given seéuchding

Training materials too broad.
People hope to access funding
throughtraining. No financal
instituton serving rural areas of the
Westem Cape.

Main problems: Access to market arnd

D

S multipurpose centre with space

medical services, telecentre,
coffee/tea roombackpacker
accommodation (capacity : 40

rented out to muniipality, uniong,
groups, pension paguts...

developed:business sills training
currently too broad. Will become
sectorspecific andgroup trainees
according to manufacturing,
service providers, retailers
tourism.

project with overnight in the
mountain; Openair
accommodation, Khai history
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ORGANISATION

SERVICES & ACHIEVEMENTS ISSUES & PROBLEMS WAY FORWARD
PROIA- & FUTURE PLANS
CHEC - CHEC acts as mentor / counsellor| « Dependency onsocil grants. Lots ¢f > Plan to dewvelop into aLocal

Christian Hdp &
Education Centre
Beaufort West

Trainers: Amos Pos|
and Gerrit Jonas.

Relay-trainer: Mr
Jacobus Warrey
(COMBAT)

Charman of
CHEC Board: Mr
D. Henry

Funding:
MENNGOS &
TNDT (now NDA)

for Sizanani Finance Scheme.
Two traners paid by MENNGOS
training on average-6
entrepreneurs/students/prisoners g
month.
Besides training and counseling,
trainers also responsible for
fundraising, logistics and
networking.
Trainersattended a orday
workshop on tendering.

fickries:

existing entrepreneurs (free
counsellhg and afercare) andm
recently,

school children and eachersat
Bastiaanse Secondary Schod (grg
10-12):trainersexplain whatis a
busiressplan,

training of prisonersat Correctional
Services.

people sfarting their own busines]s,

¢ Very high dropoutsand few people

socialproblems (including
prostitution) especially afier decreas
of chid grants.

People want jobs not to become
entrepreneurs.

Difficult to train 10 persona month
as requested by MENNGOS.
Trainng manuals designed by MAG|
and counselling programme designg
by ED2000 nottailored torealities.
None of our traning courses are
accredted.

e

[=3

Access to market and to fhance, mgin

problemsfor business people.
Pemk feel thatthrough tre training,
they will get finance for ther
businesses.

start their own business.

Lackof knowledge on tendering
among CHEC (especklly for road
maintenance.)

The Karoo region is not well served
by firance organisations.
Confusion around the role of
MENNGOS andtheir contractual
relationships with MENNGOS.
No payment received from
MENNGOS in 2001 (R1 500
honorarium foratrainer) kecause
CHECdid not register with

MENNGOS and pay membership fep.

CHECtotally dependent on funding
provided by MENNGOS for survival
R200 000 grantfrom the Transitiond
National Development Trust (now
NDA) to finance two other trainers.
Money dried up. Only twotrainers
left now, Amosand Gerrit

No Manager and lack of
acoouniability .

CHECcomplaired that the funding
for the Karoo ismanagedin Cape
Town. Representatives fran rural
areas have kss powers than urban
organsations members of
MENNGOS. Undetre presented
within MENNGOS Board.

Problem with marketing, no local
orders, demotivation of workers and
lack of maintenance and ceterioratid
of infrastructures (Si aya vegetable
garden)

Unemployed Sik Printing co
operatve closed down (kck of
support and proper counselling from
CHEC.

Securty problems and burglries

>

(Stiknet and Aunt Baby Horist,)

Business Service Centre as wel g
into a Tourism Help Desk/
Tourism Agency (accredied in
March 2001 ?)

Looking for better training
materials that are outtome based
CHEC wants now tofocus on
bigger proects rather than on
microbusinesses /and small
entrepreneus: multipurpose
community centre, training and
tender advees with Telkom Forum
Siknet sewing cooperative witha
possible contract for Pep Stores
(RL0 000 per month). Would then
rely onpoverty alleviation grants
from Department of Welfare.

Hy droponics projectfor export
markets that could create 4 000
jobs with budget requrem ents of
between R20 to 30 millions
(products: spices and herbs for
Asian and European markets.)
Will train peopleas ur guidesan
be involvedin tourism
development in the Karoo.

SAQA should look atthe training
courses andaccredit hem.
CHEC hasformed alocal
consortium with two other
organisations, i.e. UWC (technica
and SILDI (kgal) toget tenders.
Plan togetconsultarcy fees fran
Department of Wefare and otter
public institution s to ensure CHE(Q
sustainabilty . Alread/ charginga
fee of R20- R30 pertrainee and
R150 for drafting business plans.
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ORGANISATION SERVICES & ACHIEVEMENTS ISSUES & PROBLEMS WAY FORWARD
OIS & FUTURE PLANS
COMBAT - Trainingservices and small busine2 In the Karoo, people wantto getjobs Need for more effectve
. development (incl.access toloans|  through poverty alleviation counsellingto address specific
COMmunity- loan applications) and counselling:{  programmes (Departmentof problems lke norpayment.
BAsed Tasks | . Startuptraining (with drafting Welfare): “We are dealing with poor Brickmaking project(was stopped
businessplanmrequest) people who want jobs and not with and will now resum e with better
Murraysburg - Improvement training entrepreneurs.” planning and aimingat generaing
Organisation vith - Talloredtraining (ex: on financial | « Murraysburg: 7000 inhabitants. Vety inco_meforthe organisatiom)an
subdivisbns: mapagement) ' isolatd. Dependency on velfare. adgmonal 250 RDP houses to be
emplyment, health, | - Businesscounselling « Number of spaz shops have reachpd  built.
sporteducation, - Facilitation of access to loans from| 3 saturation level. Too many spaza | » COMBAT plans to move to other
finance. Quaker Peace Centre (up to R5 00D) shops.“We discourage people to ogen facilities onthe mainroad.

Created on14
September 1994.
Initiative of the white

school bgetherwith
the two black schools

To build a community
thatis crime free and
has overcomeboth
health and soce
economicproblemsb
2005

To facilitate and
create development
programmesin
Murraysburg and the
Cental Karoo Region
throughbusiness
devebpment
programnmes brthe
unemployed youth,
women and disabled
as wellas existing
businesses,
manufacturing
businesses
(bridkmaking, bakery,
...) for the
unemployed, Educare|
and ABET, ...

Presently 32 ful tme
staff(incl. people
workingon COMBAT
projects) onlythree
trainersremunerated
through MENNGOS
rural programme:

Jacdous Wamey
Mandisa Qukwana
Nandipha Tekua

—Three loans obtained so far
Businessrelationship established
with New BusinesEinance
(Mowbray, CT.)

Traineesreceive cetificates.
Trainingthe traine's: Mr Jacobus
Warney rehy trainer for the Karoo
region.

- JacobusWarney isinvolvedin the

evaluation of the MAG manual: “we
want simplerand more pracical
training manuals. The crnt
manual 5 over ourtrainees’
capacities”.

- Charge 10% of the total budget

requestedfor business proposals.
COMBAT chargesR500 fora

businessplan.

- Training of entrepeneurs: we try td

give thema growthm otivation
(developfrom miao into small and
medium.)

Proects: Poultry pogectin Aberded
(EasternCape), Bakery for the
Unemploed.

Bakery and (in verly near future
Brickamaking project) genemate
income for COMBAT.

Service providers: Educare centre |
adult learning cente (ABET.)
Fundraisng from Ope Society
Foundaton, Depariment of Welfar
Department of Labour, NDA
(1M400for community garcen and
brickmaking), Equal Opportunity
Foundaton.

Training services extended to
Eastern Cape where paid by
Department of Labour (Aberdeen,
GraaffReinet.)

Beter understanding of role of
MENNGOS than n Beaufort West
(CHEC):"MENNGOS is our vehilg
to connect our deep ruralareas to
main resources in Cape Town.
MENNGOS's contibutions: R2 004
salary and R875 fa transport(refy
trainers), R1 500 sakry aiR625
for transport(trainers).

3.

b

more spaza shops.”

Trainng packagesand manuals frofn

MAG are not accredited. COMBAT i
therefore using training packages
from UWC. MENNGOS paid for the
transport costs of the two COMBAT
trainers to attendcourses n Cape
Town.

Trainng manuals are unrelated to
ruralmicroenterprise realties and
often o sophisicated and
inaccessible to trainees.
Expectation from the rages to geta
loan after training.

Brickmaking project was not working
well. Has been stopped and we will
now workon a performance basis.
Some people come to COMBAT wi
no business ideas so we try to probg
abouttheir skillsand past
experences.

Marketing probkem and irmdequacy
counselling (Gerald Adams, Potter.
Non-payment (Catherina July,
Floris)): Advice on client agreement

Want to become a resource bas
the region. Moving towardsa
LBSC.

More and more prgects in Easer
Cape.

Tourism might play amajor rok in
terms of local development.
Therefore our trainers should be
capacitatedin tourism
development.

People have technical skills that
they want b improwe to starta
business (neefbr advanced
technical taining.)

Previous local authority saw
COMBAT as a com petitor. Hope
that relationships with new Distric
Municipality will improve. Central
Karoo District Municipality a
priority region in terms of the
Integrated Rural Deelopment
Srategy.

Want sim pler and more practical
training manuals.

Proposal to Deparment of Land
Affairs through localcouncil and
farming groups: commonage (lan
for community gardenand goats,
sheep and pigs breeding proects,
Pilot satellte in Beaufort West,
Prince Albert, Laingsburg.
Capacitrhbuilding intender advce
mentorship, ...
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ORGANISATION SERVICES & ACHIEVEMENTS ISSUES & PROBLEMS WAY FORWARD
PROFILE & FUTURE PLANS
SCBC - Accredited LBSC by NTSIKA « Better business opportuniies the » Possible future projects: small
- Mainly supporttoentrepreneurs: Southern Cape (comparedto the famers Cooperative (organic
South Cape training, aftercare,counselling and|  Karoo region)-this is buit in the faming), honey bushea (Harkm),
Business Centre mentorship, advices (including on training. lucerne prgect(Dy sselsdorp.)
George tender applications), business « Focusmore onentrepreneurs than pn  Already training 19 people in

Local Business
Service Centre
(LBSC)

Only three years in
operation

Vision:

To be a business
cente of excelence
in the South Cape

Mission:

To train and
developemerging
and existing
entrepreneurs

Debbie Bruce
(Manager)

Loretta October
(Youth trainer,
MENNGOS)

Siyanda Qumana
(Businesgrainer /
Counsellor,

MENNGOS)

Funding:
MENNGOS &

NTSIKA

linkagesand information

Clients inGeorge and in townships
(Thembalethuand Pacaltsdorp.)
Secretaril supportservices
Financial and bookeeping service
and tax advices

Library andresource centre for
SMMEs

Lookforinnovative ideas: “i
requiresmore effort but we achievg
sustainability letter.”

YES (Youth Enterprise Socikety
youth entrepreneurs. One trainer:
lifeskills, characteristics ofa
businessperson, business plans, h
to market, pricingand costing. Usq
the Education With Enterprise Tru
(EWET) raining materals.
Southen Cape won the trophy /
awardfor the YESprogramme
Good working relationships with
CDC (PkttenbergBay) andlocal
Chamber of Commerce.
Trainees/ entrepreneurs indicated
that they are satisfied with training
and support by SCBC (Unique
Touch, David Matea, Clive
Abrahams.)

Projectsof SCBC:

Forestry projectiO people enploye
to cut down alien rees and spray
roots. SAPP| buy sthe wood. Alien
cleansing happening all over the
Southern Cape, including on privat
fams. Barkis graned to dogardery
fertilizerand sold o nurseries.
Contractwith SHELL to sell
charcoal DROOMBOOM (furniture
making) supportedby SCBC
(aftercare /counselling): aboutto g
a baldie for deliveries and to em plq
a second person.

Clothing / sewing projecflradelink
now operaihg withfive lines
employing 100 wanen (20 women
per line). Won a second tencer
contractto produce

Tourism projectinMossel Bay:
tavern, BuyandBraai, craftes,
African attire, B&B. Accredited tour
guides onduty.

3

—

i

o
\z’_"

* We have had lots of failure among d

« People used to lookto SCBC to get

ow For the unenployed, starting their

¢« Community brickmaking project

* Non-or latepayment (David Maberg

communit-driven project.

felt notto be entrepreneurs. The
majority of our clients runtheir

busnesses from home (governrment
business.)

startup businesses.

“Sometimes peopke have krilliant
ideas but no finance. There is a nee|
then for money injection.”

emplo/ed.
own business istheir last option they

will gofor. Highrisk of failure, drop
out rate resultingin frustration.

« Potental trainees are interviewed afd

selected. Their kevel of education arf
understanding of English/Afrikaans
are asessed.

« Trainer too busy with his own workt¢

cany on attending MENNGOS's
meetings

Khulekani: 5 managers not prepare
to runthe ceoperative asa businesd
and tomake it sustainable. Siyanda
input sdelined.

motormechanics)

v

d

1

* People who have microbusinesses fre

»

Harlem inwolved in honey bush te;
production.

Not too geaed up intermss of
marketing. Willempby amarlete
who will market our entrepreneurg

(and will receive incentives/share§.

Plan to open an internet café in
BDC.

Plan to be accreditedas a Tender
Advice Centre (TAC)

Satellites inPlettenberg Bay,
MosselBay, Oudtshoornand

Knysna.
Plan to upgrade SCBCfacilities.

Accreditaton of training packaged.

Facilitate access to loans.
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ORGANISATION SERVICES & ACHIEVEMENTS ISSUES & PROBLEMS WAY FORWARD
PROFILE & FUTURE PLANS
CDC - Accredied Tender Advicedhtre (3| « Goodlocation of CDG- on the N2. » Plan to have greaterfocus on
. year contract with NTSIKA)and Old double storyfarmhouse ina tourism market.
Community Local Business Service Cente. desirable site onthe tourisn road. | > Plan to start a tourism informafon
Development | . centres andmain activities: Localindustry istourism. centre and run township tours
Centre- Food garden for te elderly people] « CDC close to two townshjps New » Cultural African village (huts built
Plettenberg Bay Local Business Service Cente, Horizons and KwaNokhul. but never got going up to now.)

Local Business

Service Centre
(LBSC)

Tender Advice
Cente (TAC)

To wlift and
improve the lives of
previously
disadvantaged
communities inthe
South Cape

Mission:

Focus on busness
development
services(market,
research, tainng);
Provide mentoring
and counselling;
Tender advice
service; faciliate
finance assistance
and information
dissemination

Mr Andile Namthu
(Manager)

Mr Hein Fransman
(Couwnsellor, TAC)

MrsPamela
Madokwe (Trainer,
MENNGOS)

Tender Advice Centre,
Management of the businesshives]
(with support of Departmentof
Econom¢ Affairs).

Pamela Madokwe ( trainer ): traing

6 or evenlessentrepreneursa

month. She also provides

counsellng and afercare support

(pricing, costing and bookke eping.

She triesto visit 5 entrepreneurs p

Expertise: aftercare/mentoring.

- Hives/small businesses seemed
sustainable. Pameh also trains
small/micro entrepreneurs in
adjacenttownship.

- Total of 36 entrepreneurs trained i

basic busness skilk and tender

processing. An average of 3

entrepreneurs received advie or/g

counsellng er day (by telephone o

through personal visits)

Hives include: light engineering

business (welding, zinc work

glazing), furnituremanufacturers,
bicycle epair, small bakery, sewin
car seat cowers.

Tendersawarded by public

authorities (especialy gaed

service, grass cuttng, pavement,
transport, construction): R18M
worth of contractsawarded b loca
and smal contractors duringthe la|

financialy ear ending in Apri 2001.

New kind of tenders-maintenance

of national roads-has beenawardg

in May. Two others in the ppeline.

Only oneTAC outside CT. Hein

covers the Platteland part of the

WesternCape.

+/- 25 entrepreneurseachmonth.
Also assited in compiling tender
documents. Whennecessaty, tend
workshops wee held.

Excellent relationships with bcal
govt and Chamber of Commerce.
Partrerships with College, Cham g
of Commerce, Local Authority,
Department of Economic Affairs
(hives.)

Integrity of counsellor who has
frozen funding because of nen
delivery.

No dependency onchims to
MENNGOS.

Tender nfomationdissemirated t

o
.

[

b/

Bt

o

er

=

Difficulties to fil up the hives. For
the existing bushesses, ifyou step
out, they go backward.

CDC went through a finarcial crisis.
Donor funding from Belgum was
frozen. Belgium organisatons are
pledging their support again.

No money was chimed from
MENNGOS lastyear.

CDC only reliedorNTSIKA and
local governmentfinancil
contributions eamarked for the LBS
and TAC but absorbed inb the
survival budgetof CDC. Training
and support actiities havecarried g
although on a smaller scak.
Unavailability d microloans hada
big influenceon CDC traning
progranmes. Patential entepreneu
first enquire about possibilty to
secure loans after training. Reluctar]
to undergo training if loans not
available.

Lackof input on product
development.

Mentorship diffcult to implement
because peoplare sometmes
reluctant to show their books.

Y VYV

CDC would need some supptot
design an appropriateand unique
development model on their
property.

Turn the od farmhouse into a Beq
& Breakfadt facility and a training
centre

Arts and caft development.
Mentorshipand access to loans.
Consolidaton of partnership with
local goverment: “the Plettenberg)
Council hasexpressed their
intention of using CDC as a vehicl
toim plement their local economic
development projects’.

Building of a clinic.

To make the businesshives
sustainable and successful.
Tender advice shouldform part of]
the MENNGOS programme
(hcreasedneedtender workshop
at MAG lagtyear.)

Will advise MENNGOS to have
somebody focusing on marketing.
Look at possibility toestablish
groups in rural areasto produce
tenders

Need inputon product
development.

Trainer need$o understand more
on cash flows andfinancial
management.

Greater focus on training in the
longer term- counselling and after
care

D
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EASTERN CAPE (TRIPLE TRUST ORGANISATION)

TRAINERS /

AREA OF
INTERVENTION

PROJECTS & ACHIEVEMENTS

ISSUES & PROBLEMS

RECOMMENDATIONS

Trainersfor
the
Whittlesea
area

Ms Lindiwe
Papiyana
(Sewing &
Business)

Ms Weziwe
Mdingi (Sewing)

Thetrainersthen
took us tothe bes
— most successful
group business,
Siyafunda
Sewing Project in
Tender Gate
(about 50 km
away from
Whittlesea)

12 villages in the Whittlesea area.

In each \illage, 15peopk atended
training in each of the training skills
sewing, kather andbusiness.

“We are making aliving through
training people. Therefore we havg
stopped sewing and sellirair
products’.

3 cyclesorganisedin 1999, 8cyclg
in 2000 and in 2001 (up to March)
cycle.

[

“I would say that between 70 to 80
traineesare makng a living with theif
new sKils ... butwe don'treally
know because we don't doaftercard'.
At the time ofpayment, income is tog
smallin sewing groups to pay every
member. Lots of women dop out.

»

»

One saturated market: the pensiongs.

Problems with payments of
registration fees: R50 for sswing angl

leather,and R20for business. “Peope

don'tpay.”

After geting the certificates the
people don't have the capial to star
their own businesses (stan
capital). The trainers advise them to
borrow from otters. Alsoadvise thej
to workin groups of +/ten people.
Some prefer working alone but the
trainer reckos tat “itis not easy to
workalone”. Therefore ste advises
them  workingroups. Sccial
Welfae Department givesto group{
So beter to workin a team.
Trainersalso advise them to start
small(for example- with selling
oranges.)

=]

Only &n people tremed percycle
most people comphkin about us not
accommodatingmore partcipants.

Trainees in leather don't know wherg
to buy leather. Trainersadvised them

to go b Tsolwana Game Reserwve fgr
cheaper leather.

Trainersalway sget their salaries la
TTO only provides materal for
training. After that people hawe to
devicemeans to continue with own
projects.

TTO does not provide finance to
groups.

Difficulties withthe sewing course: 7]
itemsto be taughtin 4 weeks. “We
have © rush the training.”

“It is not right toalway s train them td
do the same things.” Only one size
(standard pattern.)

Training manual for business too
difficult “especialy whenwe have o
translate it into Xhosa.”

Whengo to a new village, work
through comm unity leaders.

D

TTO shouldincrease the time for
the training (there is not enough

tme to train peopk inseven itemg.

Workbookis very dificult for
people whohave neer been to
school (especially wih the limted
tme frame.)

TTO shouldalso try to vary the
patterns- There is only one patterf|
(size 38) dress. Not every body
wants to make that dess.

TTO should organize a workshop
for the new workbook(2001)

more complicated than the oldong.
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GROUP & PROJECT ‘'S ACHIEVEMENTS ISSUES & PROBLEMS WAY FORWARD
LOCALITY
. - A groupof five women traired by | « Room where waen usually work » Plan to go on, correctpast mistakg¢s
Siyafunda TTO andnow warking together. was cbsed whenwe arrived. Womefi  and reach wage expectation, R10
Sewing were not working. Key was lost. each per month.
Project - Siyafundca groumvork from Monday

Tender gate

Considered by thg
trainers asthe
most successful

project inthe
Whittlesea area.

N.B.: The only
visit that was
unannounced.

to Friday.

Sell at pension payays.

Have reeived grants from Social
Welfare Department: R4 000in Jur]
1999 and R5 000 inJanuary 2000,
and a grant from Stormberg Distric]
Council (R6 000).Used grants to
buy threemachines. With tetra
left, they bought materials.

Profitiskept and sharedat the end
of the year (R200 each for the yea
2000). Previous year was beter
(R1000eachin 1999.)

Some local parentshave ordered
school uniformsfor their chidren.

[)

It

We only lookatone market, the
pensioners (tough com pettion and
saturation.)

Leathe work “We don't know wherg
to buy the leather.”

Have experienceda drop in selj
lastyear. In 2000 there wasa declin
in the market asa result each of thei
only got R200.

D

Lots of people have not paid them.

Don'tsee their activity asa job.

They sell a school uniformfor girls
for R80 (cheape atPep sbores.)

They dd na get contractwith the

local schools- reasons: they don't
have seHlconficence according to the
trainers, and ony one machine is
reliable, and materials for school
uniform s difficult to get.

Main problem: people who do not
pay ttem.They sell things credit
and without de posit. Mostpeople arg
not working. They depend mostly of]
pensioners.

Difficulty infinding the rght matril
for the school unforms. Queensto
does not have the right material. WL
Sometmes they get the rightmateri
and when tey gofor the cond they
find something different.

» Plan to move to new premises.

DO
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INSTITUTION / PROJECTS & ACHIEVEMENTS ISSUES & PROBLEMS RECOMMENDATION S
LOCALITY & WAY FORWARD
Officials of - In Fort Beaufort, three trainers * Majority o_f groups did nottake off fo Athoroughresearch on the markef
(leather, sewing and business.) the folowing reasons: needs to be undertaken to identfy]
the the needs and marketopportuntig
Nkonkobe _ | Lack of financ'ql bac_klp_, of th_g communities. For istanpe
- . - There were seventeen villages witl] «  Lackof marleting skilk in a traditional wear has a poential
Municipality | tengroups trainedby TTO, each difficult and often saturated marldt ~ market.
consisting of abouttwenty people. (especially for sewing),
. ¢« Ladof intensive and specific
Mr Mbatani TTO shouldhave a ketter,more

Luvo, Speaker of
the Coundiland
Mr Makeleni

(Ward coundllor)

Fort Beaubrt

The prgectin Lamyeni village is th
only one that is stil operating
because they wereallocatedgrant]
funding from the Depariment of
Social Welfare (a once off granf in
1998.

In 1999they got a grant from Kagig
Trust. They used the money for
buyingmachines and material. The
group ismaking use of the machin
bought by the money from Kagiso
Trust andeach member has rer o
machine.

Other vilages alsoappliedfor the
grants but nball of them could geti

(random funding invarious
districts.)

%

[©]
.

PS

traning,
Lack of entrepreneurial skills.

“The oneswho are really benefiting
are TTO staffand the three trainers
They have stad/ jobs.”

One group out of 10 (in 17 villages)
still functioning. “So many people
were tainedmost of them are not
doing any thing &ter the taining.”

Sustainability of TTO prgects very
low. “We have now seenand realisg
the faiure of these training
progranme. Amost everybody is
doingthe same.The market is
saturated.”

“When people @Il TO, they have
still the expectaton to getfunding,
especily from the Povery
Allevation Fund, to start heir
projects.”

salid and integrated development
srategy.

Training isseen as mportant
com ponentbut training
organisations should also work
under perfomance fargetsand
business mode.

TTO will now have b fit within
our LED stategy andbe more
accountable to local government.
Their progiamme must tie up with
our plans.

Sewing should be linked to other

projects implementedin the
comm unities.

TTO shoulddevelopamentorship
and afercare for trainees overa
longer period.

TTO shouldlookat variety and
come up with new and innovative
ideas.

Need for funding to get the people
tostart withthe projects and to giy
them the opportunity to apply the
sklls they got fro the trainig.

Municipality is planning to move
away from unsustainable séiélp
projects tobigger / coperative

projects ofmassive but qualitatve]

production.
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TTO FIELD
OFFICERS

PROJECTS & ACHIEVEMENTS

ISSUES & PROBLEMS

RECOMMENDATIONS

Relay
trainers/
Field
Officers of
TTO
(Eastem
Cape)

Sipho Mabaso &
Sakhumzi Ngotye|

East London
(TTO office)

- Mr. Sipho Mabase responsble for
the exTranskei. He wasalsothe
firsttrainer in busness. Hasa
diplomain business management.
He wasemployedby TTi1992
and becane afield officer for
Eastern Cape in 1999.

Mr. Sakhumzi Ngoty a— reponsiblg
for the exCiskei. He was the first
trainer inleather works. He came t
the Eastern Cape inMay 2000.
Originally, there were three field
officers.One has reghed, only two
are left.

Field officers go tothe fieldon a

regular kasis (once every fortnight)f

Focus mostly on taining problems
needs, and trainees feelingsabou
the programme:“We watch and
advise the trainersthroughotut the
training process, dfeafter office
hours.”

15 centres in the Eastern Cape wh
training 5 happening. There are
three traners in each centre (sewir|

leather, business).Total: 45 tainers.

During the first cycle in 2001, abou
36 peopk were trained in the 15
centres. Attal of 540 clients.
Four-weektraining. The Bweekis
for pracical: the machines are left
the community. Duringa week,
traineescan produce their first iter
i.e. 7in sewing and7 in leather.
They cansellthemand get started
Basic Business S taughtto eveny
trainee (ncl. leathe and sewing
trainees)

We are spreading our training
opportunities as widely as possible|
(instead of concentrating onfewer
localities.)

The BestGame a very mporant
comporent of the taining. Shows
the pitfdls of business like selling of
credit.

Itis diffcult to say that we ae
achieving (nofollowup to check
how the groups are doing.)

- The success story accordingto fie
officers s the sewing / leather
projectin Nxarhuni (which
unfortunately wasnot itluded in
the visit programme.)

Nxarhuni receiveda grant of
R80,000. Successful sewingproje
that focuses mainly on tradiional
wear. Sell productsto their local
community and outside. Have not
yet broken in the tourism market.

=
.

g,

I

Q.

—

Sometimes organiz a sho

F'€ London to get material for starting

People take time to pay registration
fees. They donthave morey to pay

Delays experierced inmaterial and
equipment delivery .

We don't have afollowup
programme.

Quality of the products sometimes ny
satisfactory .

Equipment, especially sewing

mahines, gets broken anddamage
whentransported to villages. Plastig
bobbins breaktoo easily .

Lackof suppliers for leather and
fabric. Traineescan't afford price of
materals, especialy leather. “We

have mised thisissue longtime agq

They have tdravel adfaras East

their own business.

“In Eastern Cape, unlike inWestern
Cape,we don't have TTO clubs to ¢f
cheapermatrials.”

Some centres have only two trainer
instead of three [only one leftin
Sterkspruit2 centres have closed
down]

“We dive a small bakke.We need4
4 by 4"

People don't hawve startp capital to
start their own business. People

depend mostly on pensionetthis
resultin them selling on credit.

No linkages between TTOand new
LocalGovernment structures.

Not everyone who is trainedcan
become an entrepreneur. Every body
who comes for the trainingis
accepted. No identifcation of
potental entrepeneurs before the
training.

—

TTO shouldemploy some people
tofix and service the sewn

machines. Should be serviced dtgr
evetry trainng course.

We need tocheckquality of
training.

We need toputin place a followp
system.

Held officers would like to have a
4by 4 vanor a trailer for
transporting the equipment since
the roads arésad andthe cars they
are using are small for ransporting
all the equpment androads are in
bad conditons.

Sewing paterns should be chang¢d
(need to sew different things.)

TTO Clubsshould supply matria
topeople and negotiak discournt.

Period ofgkills training in sewing
needs to be exended.

Need for amore comprehensive
business course. The tamge ek
business course to beextendedt

three weeks.

One of thefield worlersmentioned
that the trainers wantto meet with|
TTO management.

TTO Reseahand Development
Department should provide

appropriate solutionsto address
shortcomings of the Eastern Capsg
programme. “Don Shay only camd
once lastyear.”

Need to renforce cordination
with new municipaliies.
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GROUP & PROJECT'S ACHIEVEME NTS ISSUES & PROBLEMS RECOMMENDATIONS
LOCALITY & EXPECTATIONS
- Masiphakame SewingPrgectisa | « Training is too short. People want to Need for fhancial backip for
. group of five women who are go onwith the sewing traihing starting praects together with
Masiphakame workingtogether (three of them especily whentheyre planning to aftercare and marketing.
Sewing trained by TTO.) Average age: 38 make traditionalgarments (Mrs
Project years old. Roseline Shiyani.) More training on bookkeeping
) . required.
- To be able tostartwith the poject, | « Income generated too small: R1,00
Tshabo Vilage each of hem ha(?fb Fl))ay R200. Th_iSI peryear. Additional income throughf > “TTO should providea list of
(Block 2), Berlin money was used fa buying materal. individual orders. funders to groups sothat they carf
Theyhprwghht thr:elrown sewing be abé to apply for funding.”
g’la;c |n1e_?_(t) atthey were usingevepn, Surrounding areas saturated with ] )
Aims: etore 11O came. sewing groups. Result: small orders| > “TTO should providea varity of

- To developour
community by
making clothes ang

traditional
garments
- To reduce high
rate of
unemployment by
creating job
opporturities to
machinists
- To restore our
culture

Proect visited with
TTOfield offcer,
Sakhumzi Ngotye.

Some of them were sewing before

TTO hebped them because they did
not know much about sewingand
how to use patterns.

They sel their products within the
community and intown (Berlin) on
payday sandat month ends.

They make traditional garments,
clothes and schooluniforms (price
of the tunics startsat R65 upward
depending o the sizes; shirtsare
from R45and price varies accordirlg
to size.)

At the beginning of the y ear they
gained alot from selling school
uniforms.

Income fom selling is used © buy
materials. What isleft is deposited
into a bankaccournt (Ciskean

Agriculure Bank)

Only share the money whenthey
have made a lot of profit. Usually
share it at the end of the year.Eac
of them can get R1000 at the end pf
the year dependingon how much
they mace throughout the y ear.

=]

Also sellindividual products (not
part of the prgect)and use the
money for their own househald’s
expenses.

All of them are happy with the

training and the skils they gained
through te training.

No folow-up by TTO: “Theyonly

show us how todo things and leavelus

with nothing”.

TTO brought visitors here but there
was nofollowup. Trainees have
requested need for supportin
marketing and fnance.

Did notreceive any grantfrom the
Deparment of Social Wefare: “We
onceappliedfor funding but we did
not get any thing.”

Most people are not working and
othersare pensioners, thisleads to
sellingon credit

Difficult to find the right fabric for
schooluniforms: “You canfind but
whenyou go backfor the second tin
you in't get the same quality you
got the firsttime.”

[U]

Mr. Ngotya advised them to take thgir
business plan and apply tothe
Deparment of Social Wetare. One ¢f
the group membersmentioned that
“the Department no longer akes
individual projects, and they wato
combhe diferent projectswithin ong
funding.”

patterns.”
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GROUP & PROJECT'S ACHEVEMENTS ISSUES & PROBLEMS ASPIRATIONS
LOCALITY
Ndl_ambe - 20 members: 10 for sewing and 10
Sewing and | for baking.
Bake ry ® They are notreally makng a living
. . _ outof what they are selling. The . .
pr0]e(1 - To st_artihe proect they applied fg profit is too litle for sharing » Would like to be hired by peope t
funding o come European | amonoalithemembers bk for the when ey are havi
Berlin response. All the members had to
pay R20eachfor buyingmaterial fpre  “There’s no market for théhings
sewing. we sew.” » Would like to get industrial electrid
oven.
Project visited with
TTgfIEﬁ offc.er, - lggxhbergégs;ht theirownmachines | “We don't have enoughmachineq”
akhumzi .
Ngotye.
- The members were all trained by
TTO andare happy with the
training.
- With the baking project they make
R75 profit per 12,5bag of bread
flour. They bake 25 loaves of brea
from a 12,5 bag bread flower and
sellthem for R2, 50 each. They fetgh

wood fran the veld formaking fire
in a homemade owen. On paydays

they male and selimore bread.
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GROUP & ACHIEVEMENTS ISSUES & PROBLEMS RECOMMENDAT IONS
LOCALITY & WAY FORWARD
. - Firsttraining cycke in Peddiein Planning tosewmen's overalls.
Masizame March 1998. « None of the five prgects around
Sewin - 18 villages in and around P eddie Peddiereally successful up to now Period for training should longer
) g where taining wasorganised. according to traner. Trairer added: thanfour weeks.
PrOj ect - 5 projects hawe started. Eachgroup “we dont encourage trainees to go gn

Celetyuba Village|
(PeddieDistict)

Prgect visited with
TTOfield offcer,
Sakhumzi Ngotye
and local sewing
trainer,
Nomtseberzo
Bogwana. Ore of
the tree trairersin
the Peddie digtrict.

has about 6 members. Therefore,
about 30 people out of 180 tainee
are involved in these group
businesses (17%)

The MasizameSewing Project
selectedby the trainer for the visit
[probably because of commiment

and motivation in the group]. Traing

has visited it twice since the group
was formed (own hitiative.)

Masizame SewingPrgject consisty
of six womenwhowere trained by

TTO.

Each hasa sewingmachine. They

got the machines from the

community and others brought the
own machines.

They applied to the Departrent of
Welfare but were not successful.

Eachmember hadto pay some
money for buying sewing m aterial.

The morg they getfrom seling is
used forbuying thematerialand
some ofitis putina bank They
keep the money inthe bank until it’
bigger for sharingamong them.

They sel their products within the
community, to schoolteachersand
nurses and to outsiéllages. The
materialthey use for makingschod
uniformsis sold atKing Wiliams
Town (Da Gamma). Schoolsmake|
orders fa their students. They
charge R75 for tunics. Some of the
things they sell are children’s
tracksuits, dresses, skirts andlady
shirts.

So far they haventshared the
money. They only use it for buying
materials. All of them are happy
with the skills they got from TTO.

r

their own. We dorecommend that
they establish coperatives [group
businesses]. Itisour general policy |

Sell oncredit. Late and nepayments
are a problem. Sell mainly on pensid
pay days.

Have not been able to generate

enough income so far to renuneratq
their work

Trainees only focused on sewing arj
not onbusiness accordingto trairer|
“They want little introducton into
business. May be it is better to
separate the twotraining.”

Lackof capital:“they alway s hope

they will get a gant from poverty
alleviation” say sthe trainer.

Difficulty to getthe registation fees
from tainees.

Machines used during the training
in goad conditions.

pt

TTO shouldtry to vay the
patterns.

People should be trahed on how
fix up the machines.

Trainees should be assisted with
funding and marketing.

Need support to keeptheir recad
updated.
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ORGANISATION PROJECTS & ACHIEVEMENTS ISSUES & PROBLEMS WAY FORWARD
/GROUP &
LOCALITY
i i « Payment ofregstration fees. » Wantto estblish a project/ groug
Tral n_ee:;, In - The things that they made since th¢y business.
their 6t completed trainingwere school « No finance avaibble to start.
week of uniforms. Still busy doing uniforms » Trainees inboth sewing and leath
L. » Equipment provided by TTO notin expecttomake amorthly income
U’al nlng good conditions. of R1 000 once they have

Lower Zingcuka
Village
(Keiskammahoek)

Proect visited on
the sixth week of
trainng. Tranees
have completed the
trainng. They are
stillusing TTO's
equpment sincet
was not takenyet to
arother village.

They only sell things made during
the training. Are using the prices
given by TTO.

All the trainees ag happy wih the
training:“it has helped us a bt.”

People doing leather works
borrowed money tobuy kather.

Traineesin leatherare working in g
group often peopk. They are
planningto make bags, beltsand
sandals.

The oneswhoare sewing amaking
school uniforms. At the shops the
tunics for high schools are sold for
R120, intheir group they want to
sell them for R100 with R20
discount.

They intend to take their money to
the bankuntil it gets bigger.

Now they want tosell to pay back
money borrowed h the community

Toolsfor leather worktoo expensivd.

Leather only sold in one store in King

Williams’ Town.

WhenTTO willcollect itsequipment
and sewing machines, willbe left
with nothing to carry on with their
project.

establishetheir proect.
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GROUP & PROJECTS & ACHIEVEMENTS ISSUES & PROBLEMS RECOMMENDATIONS
LOEHEY & WAY FORWARD
Masincedane | - Group often women trainedby TTP+ Plan tosupply scha uniforms to

Sewing Projec

Upper Mnyameni
Village

(Keiskammahoek)

Prgect visited with
an dofficial from the
Amatola Digtrict
Municipality
(Keskammaloek
office), MrM.
Quma.

in 1998.In September 1999, they
started their sewingproject. They 3
now six (ages from 43 to 65)

AmatolaDistrict allocated grant
funding  this village (fundfor
incom egeneratig proects):

R88 000 distributed evenly © four
local prgects, i.e.2community
gardens, 1 poultry prgectand 1
sewing project. Each prgect
received R22 000 as staup
funding.

Grant used for buying two maching
with a foot pedal and one
overlocler. Equipment ordered
through the District Councilbased
East London.

They signed a contract with the
schools n the area(i.e.a primary
and a secondary schools) to provid
uniforms. ‘we hawe not staredyet
supply ing uniforms.”

They focus mainhon traditonal

wear butalso make things lile
childrens tracksuits, women's skirt:

and aprons.

The morey they getfrom seling is
keptin the bankand used for buyin]
material.

They haven't shared the money
among themselvesyet.

local school hasnoty etmaterialised.

Ire
« No realincome generatedand utilis
to paymembersyet.

[¢]

Y

o
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GROUP & PROJECT'S ACHEVEMENTS ISSUES & PROBLEMS RECOMMENDATIONS
LOCALITY & WAY FORWARD
Nomzamo | - 152 people were tained by TTO il « 1 item producedby member per
. Dudumashe and suroundsi@hree| monthwill not be enoughto generag
Sewi ng people were chosen as trainersfor]  monthly income for the memess.
i leather, £wing andbusiness.
Pl’Oj ect « Somevillages that were tained by
- 16 peopk involvedin business TTO can't get siarted because they
Dudumase activities (spaza shop. Bakery, don't have money to buy machines
_ vegetablke garden, poultry and and material, others do nat have the]
(outside sewing.) capital to start their own businesses
N ggamakhwe)
- Nomzamo Sewing Project staried in« “We dd not getthe contract for
October2000. Ledby Mrs making school uniforms. Some
Interview with Dudumashe (Chiefwife). Received  people fom Butterworth got it. [...]
Sewing Group R4000 worth of materials (for wintdr  They were not trained by TTO”

andother people
trained by TTOin
business skills
(groceryand
spaza shops,
bakery, vegetabld
garden, poutry)

Phumelela
Baking
Project

jackets) from the Eastern Cape
government.

10 members in sewing group. Hav¢
borrowed 5machines from the
community. Tasksare shared:
“Some do the cuttihg and others
sew.”

Don't sel in Dudumashe birt other
villages.

Put money from selling intoa bani
account.Will pay themselves
annually.

“They are now successful atmakinp

a living” (TTO traner.)

Six people are running spaza shopp

in the vilage. Some were tained b
TTO andothers had spaza pko

even before TTO ame to the
village.

Have a contract for selling bread tdg

three schools within the community .

Thirty -three loavesof bread per da)
are takento three schools. One
school gets elevenloaves and the
second one gets nine and the third
one getsthirteen loaves.

The proect was started towards thg
end of the year 2000.

For baking they use a homemade
oven andbuy wood for making the
fire.

“Our dd Singers don't have zigzag
and overlockers”

“We are stuckwith the sewing.”

No folow up by TTO.

People,especily spaza owners, sq
on credit and have to waituntil the
end of themonthto be pad.

The group present duringthe
interview was told by TTO East
London that they could acess
sponsorship through the evaluators
Three people (ircl. spaza shop
owners) are hoping to get
sponsorship. Lack of sponsorships
and selling on creilseenasmain
problems.

They allege a problem of not getting
paid by the school but Chief
Dudumashe saidwe were
misinformed.
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GROUP & PROJECT'S ACHIEVEMENTS ISSUES & PROBLEM S WAY FORWARD
LOCALITY
. . - Trainer:Mrs Rachel Magqogqo
Tralneesin responsible for sewing skills * Therewere only six machines for » Trainees phn to estahlish
Ntywenka training. Two other trainers for training twelve people. The trainees themselvesas a grpu
4 leather works and business. had towait for each other or to do
\Y/| Ilage someting else while waitng for the
machine. Though the machines werp
. - 12 trainees in Nyywenka village whp few they managed to finish on time.
Graduationday graduated on 15 Nah 2001.
Interview with

sone trainees and
thetrainer,Mrs
Rachel

Maggog

T here ale some prgects operating
the villages trainedby TTO.Most 0
them aremainly fausing onsewin|

Mrs Magqoggo indicated that she i
now makng a living out of teaching
sewing.

=F

v

n

Workbookin English: “it becomes
difficult to explain concepts
espechly to people whibave not
been b school.”

“To train peopk in leatheris not eag
at the beginningbecause people arg
not familiar with leather. They alway|
think hey wontmanage but at the

end they do. They also thinkthatit's
only formales.”

Sinako Sewing Priect is one of the
operatng groups in the area. The
groupconsists of 5women. T hey
make dresses and children’s
tracksuits.

“They are notmaking a lving with
the sewing. There's no maket.”
(Trainer)

U7
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INSTITUTION / PROJECTS & ACHIEVEMENTS ISSUES & PROBLEMS RECOMMENDATIONS
LOCALITY
M_eetl ng - TTO arrived here n Sterkspruitin | « Aftertraining, no funding avadlble » TTO shouldfocus onfewer
with the 1997. for the peopk tocarry on. villages andtrain a smaller numbsg
of people but provide them with
Senqu. LO.Cal - Trainingin sewing, leather and « “Thereis no progress and no some money to statip projecs.
Municipality | business. sustainability . Itis a problem for us
(COU nal councillors.”
- They hawe trained people, membels » The people should ako be supplig
meeting) of more than 60 groups, mainly | « “These 60 groups are doing nothing| ~ with the necessary materials and
involvedin sewing. None of TTO groups andprojects has ~ €quipment.
and former provensustainable”
trainer Koki : :
Shibani « “TTOrepresentatives when they carhe> Make furding available, grants,
Ipani here ancaddressed us saidthattherp ~ Sponsorships or loans
will be some fundsavailable, some
. funding from TTO.”
Sterkspruit/ > “Our visitors must take our
« “TTOhas only done some training requests tothe funders who wil
Herschel but nofunding.” advise TTO on its shortcomings
and the need to provide funding”
c-(l)—kr]r?m?Jr:]Iii/y ¢ TTO faining does not encourage
. peopleto create their ownjobs: “out .
trainer (Mrs of the 40 people trained inleather | > TTO shouldworkclosely with .
_Skuma_na)_ skills n my wad, no one is working.” !ocal govemmentandthe provice:
stil working in ‘We need tainig inruralareas bu
the Sterkspruit « “TTOlike other companiescome to itmust be followed by job
area was not do traihing here. They donothing ege creation”.
available afterwards. The only thingpeople arp
left wih after tre training are the > TTO systemmust change.

certifcates.”

“TTOmanagement have not worke(
well with our people [trairers]. fiey
get their salariesfor the first cycle
after the third one, experiencing
financial diffculties to camy out their
activies. The trainers often had to
borrowmoney for transpat.”

Leathe and business trairers have
left. Only training in sewing istdl

takingplace in the Sterkspruit area:
“the training programme has becomg

even kess effective.”

1

In our hearing Spho (TTOEL)
indicated telephonically toan official
of the Senqu munkipality that“the
visitors [evaluaton team]were from
Franceandhre funders.”

(Cf. Appendix: D)
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(iif) Photograp hic record

nalo hic boards on A3 format.

Pagel: MAG: Mantalpha Screenprinters, BackpackerAccomnodation Project, Timo & Fellos

Pagela: Xaukaandthe Dassie Route & Montalpha Screenprinters

Page2: Project ofMany Talents

Page2a: Project ofMany Talents & Timo and Fellos

Page3: CHEC: Fbrist, Hagship, Unicraft, Bastiaanse School, Stikneiperative, Spazashop

Page3a: Hagdip project &Aunt Baby

Page3b: Unicraft, Stiknet Ceoperative & Spaza shop owner

Page4: COMBAT Spaza/tuck shaps,bakel, floralarrangenents, leather and shoe repair, Potter, Ed Jicare

Page4 a: Jacobus Wamey, Relayainer & Educare

Page5: COMBAT

Pageb5a: Gerald Morester (Potter), Jacobus Wamey (R#ainer), Catherina July (Forist), Phillip Booysen
(Leather work &shoemenderand Quentin Tobey (Bakery Manager)

Page6: SBDC: Khulekanibrickmaking ceoperative, Droombroom, Car mechanie$pone kiosks, ...

Page6a Debbie Buce (SBDC Manager) & Clive Abréhams (Furniture maker,
DROOMBOOM)

Page7: Clive Abrahams and David Mabena

Page7a David Maena (Motor mechanic), Sharone Gdiath (Hairdresser), Sthembiso Mthwesi (P hone kgsks),
Busines owners (Khulekani Community Bridkmaking)

Page8: Phone kiosks and brickmaking

Page9: CDC: wdding, fumiture making and zinc work

Page9a Pamela Madokwe (Trainer)and Hein Fransman (Tender advisor)

Page10: Furnituremaking, seat covers and welding

Pagell  SiyafundaSewingProject (TenderGate)

Pagel2 Masiphakane Sewing Project (Betin)

Pagel2a SiyafundaSewingProject (TenderGate),Ndlambe Sewing and Baking Project (Berin) and
Masiphakame Sewing P roject (Tshabo Village, Berlin)

Pagel13 Ndlambe Sewing and Baking P rojects (Berlin)

Pagel4  Masizame Sewing P roject (Celetyuba, P eddiedistrict)

Pagel5  Sewinggroup (Lower Zingaika Village, Keiskammahoek)

Pagel6 Masicedane SewingProject(Upper Mnyameni, Keiskammahoek)

Pagel6a MasizaneSewing P roject (Celetyuba Village, P eddie), Masincadane Sewing Project (upper Mn@ianeni
\illage) and Group oftrainees (ower Zingcuka Village)

Pagel7  Nomzamo Sewingand P hunelela B&ing P rojects (Dudumashe)

Pagel18  Graduation in Ntywenka and SinalSewing Project

Pagel8a Nomzamo SewingProject (Dudumashe),P hunelela B&king Project (Dudumashe)and Traner
inerviewed in Ntywenka (outside Tsolo)

Pagel19  Entrepreneur Koki Shibani's projects (Sterkspruit)

Pagel9a MrKoki Shibani (extrainerin leatha— Sterkspruit)

Eratum:

Page 1, read Montalpha (instead of Montapla)
Page2, read Swellendam (hstead of Swelledam)
Page4 & 5a, read Cerald Adams (insteadof Gerald Morester)
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Appendix B: Contact details of organisations
entrepreneurs ad cooperative!

J7J

Organisation / Contact person(s) Tel./Mdbile Fax/Emal Description / Services
Address & position
Amatola District Mr M. Quma (040) 658 0028
Municipalty (Keiskammahoek office) | 082352 7230
Business Qutreach| Mrs Bev Moadie & Mr (044) 3829 730 Design training manuals in
PamMankazana 083268 7678 business skills.
Central Karoo Mr Nicka Nortje (023) 4151160
District (023) 414 3675
Municipaity
Beaufort West
ChristianHelp & Mr Amos P ost (023) 4151736 Businesstraining and
EducationCentre | Mr Gerrit Jonas aftercare/mentoring.
(CHEC)
Community-based | Mr Jacobus Wamey, Ms | (049222)298/273| (049222)148 Community projects,

Tasks (COMBAT)
Kragstasie Street,
Murraysburg, 6995

Nandi Tekula

082530 9314

business counseling,
aftercare.

Community trainer
inthe Tsob area

Mrs Magqog o

082422 1627

TTO Community Training
in the Tsolo area.

(sewing)

EasternCape Anti | Mrs Nambita Stofile, (040) 6392670 (040) 6392564 Poverty alleviation projects
Poverty Executive Director othe

Foundation Antipoverty Foundation

Room5 and TTO Board member.

Independence

Boulevard, Bisho
PO Box 280, Bisho,
5605

Droombroom
13 Begonia Street
Pacaltsdomp

Mr Clive Abrahams

(044) 8782010
0822161478

Furniture making.

Dudumashe
Administation
Area

PO Box&
Ngamakwe
490

Graaff Ranet
Advertiser
(Murrasyhburg)
POBox42
Murraysburg
6995

ChiefColonel
Dudumashe (Community]
leader/ gatekeeper for
TTO training)

Mr Dave Thonpson

(047) 4879114

(049222)283
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Graaff Réanet

(049) 8924248

(049) 8924248

Publicity graafireinet@ elink co.za

Association htp://www.graaffreinet.co.zal

POBox 153

680

Khulekan Mr Thomas Champion (044) 8804564 Unsustainable co

Community operative runby 5

Brickmaking managers.

POBox12116

George

MAG Mrs YasminaPandy & (023) 6141175 (023) 614 1189 LBSC, Basic

Sultana Crescent, | Mrs Margueritha bushess, assistance

Montagu, 6720 Swanepoel in accessing loans,

PO Box 365 referrals to technical

Montagu institutions, special

6720 attention to
bushesses entering
thetourismindustry.

Masiphalame Mr Thobeka Ntwana Clothes and

Sewing Project
Tshabo Block

tradtional garments.

POBox2

Berlin

5660

MENNG OS Mrs Petiina Roberts (021) 4241775 (021) 4241841 Menbeashipbased
3rd Hoor,45 Castlé 083281 7198 | nenngos@mweb.co.za network of

Street, Cap&own, htp:/welome.to/menngos | independentservice
8001; PO Box providerswho

24121, Lansdown§g
Cape Town, 7779

throughthe ombing
resaurce baseofits
me nbers facilitates
accelerated delivery
to al micro-
entrepreneursin the
Wesgern Cape.
Networking,
linkages, lobbying
and advocacy.

Montalpha Mr Arno Maasdom, Mr (023) 6141175 (023) 614 1189 Screenprinting / Tee

Screenprintes Joyfred Baartman and Mr| 082424 5132 shints (Dassie Route

Sultana Singel, Glenbn Jansen

Montagu, 6720

Mr Phones Mr Sthembiso Mthwesi 083208 9509 Phone kiosksin
George, Thenalethu
and Mossel Bay.

Nkonkobe Councillor Makeleni & (046) 6451136

Municipaity SpeakeroftheCoundil, | (046) 6459040

PO Box36 Mr MbataniLwo

Fort Beaubrt

5720

Peddie Ms Nomtsebenzo 082 728 2887 TTO Community

Community Bogwana Trainer in the Peddig

Trainer Ngqowa district.

P eddie
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Plettenberg Bay
Community
Development
Trust (CDC)
Hillview FarmNo.
2,Plettenberg Bay]
6600

Mr Hein Fransman

Mrs Pamela Mad okwe

(04453) 33141

(04453) 30307
cdc@pixie.co.za

LBSC and TAC.
Busness ad\ice,
counselling and
tendering advices.

Project of Many Mrs Magrietha Oransie (028) 514 3905 Tracksuits, curtains,
Talents, linen, ...
Swellendam
Senqu Ward Councillors Vuyani | 08 6712 690
Municipalty Mbulana,Adelade (Mr Vuyan
PO Box108 Kwinana, Motladi Ralijji, | Mbulana)
Sterkspruit P atrick Shibana, Robert
9762 Ngongobo, ... 08 964 1598

(Mr Shibana,

Community

Gatekeepers fo

TTO training)
South Cape Mrs Debbie Bruce and (044) 873 (044) 8733433 Couwnselling, starip
Business Centre | SiyandaQumana 3431/2230 shdc@ mweb.co.za training, resaurce
(SCBC) 08& 3355 113 centre,
1*floorOd Town entreprene.ail
Hall Building training, youth
cornerYok and programme.
Market Streets
George
6530
Private Bag X 658
George
6530
Stiknet Working Mr Elvin Adans (Manager] (023) 4153482
Girls 083 348 1926
Ben Schoeman Rd
P. X. Buildng
PO Box7%
Beaufort West
6970
Stutterheim Mr TomDyanft (Director) | (043) 683 (043) 683 2245 Busnessskils,
Development 2024/1723 sdf@ sdf.zanet information sourcing
Foundation & anddissemination,
Business Advice monitoring, technical
Centre skill training,
POBox68& busihess linkages.
Stutterheim 498
Timo & Fellos, Mr Tinothy Bolani (023) 615 3336 Wire art (Dassie
Mafuya Steet, Roue.)
No. AG 127,
Ashton, 6715
Triple Trust Mr Phumlani Bukashe (021) 689 6000 Fax: (021)689 6003 LBSC,
Organisaton a Skills training,
(TTO —Head htp:/www.tto.org.za bushess trainng,
Ofice) savings mobilisation
67 Main Road, programme, linking
Mowbray TTO graduatesto
POBox 1327, microfinance groups
Mowbray 7705 forloans,
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Triple Truwst Mr Sipho Mabaso & (043) 7437451
Organisaton (East | Sakunzi Ngotye 072 147 1463
London offce)
5 St Michael's,
Belgraviaroad,
Southemwood, Eagt
London,
5201

Unicraft Mr Sampie VD Horst (023) 414 3013 Slippers, upholstery,
Beaufort West for 083 749 0317 furniturerestoration,
the Physically needlecrafts, curaining,
Disabled shoe repairs, tanning of
PO Box58 hides.

Beaufort West
6970

Unique Hair Salon | Mr Sharone Goliath (044) 8740764
42 Market Mall, 0& 429 6679
Market Street,

George

Whittlesea Ms Lindiwe P apiyana 083667 2757 TTO Community Trainers
community (sewing & busness) &Ms in the Whittleseaarea.
trainers Weziwe Mding (sewing)
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Appendix C. Transcription
of interview with Koki Shibani
(16/03/2001)

Mr. Koki Shibani isone ofthe people traned by TTO. He was also trained to becomea trainer.
Mr. Shibani was sewing even bebre TTO came to their community. He acquired more skills
through TTO training. He decided to quit TTO after he experienced problems with the
programme. After quitting TTO, he kepton training people on his own mainly in sewing and
leather skills. He is applying skills he acquired through his involvement with TTO, i.e. technical
and management skills. He run his own project called Masikhdewing, leather works and
upholstery. He employed six people, all of them trained by him. They getpaid every month.

Towards the month end some of the people working for him go to town [Sterkspruit] to sell the
things they produce. They do not sell onditeonly on deposit. They also have a contract for
makig school tracksuits. People make their orders through the schools. Some of the oher things
theymake are: tracksuits br teachers, cowboy hoods, sandals, leather jackets, bags, belts and
cellphoneholders. All these things are n demand. They had ten orders fophelie holders

and were busy designing tracksuits for a local soccer team.

Apart from sewing and upholstery, Mr. Shibani runs a club / tavem where thereis a pool table, a
jukebox as wikas other games.

I was working at TTO in the rural areas. When you go to the rural areas, people are
poor. They have no money to pay R0 registrationfeeto start thetraining. It is dfficult
to get that R50 because they don't have money, they aneaxking, andthey have to

wait for pensioners to give them the money. The training was successfu but ater the
training people are just dropped. There’s no follow up. TTO does not do anything for
the peaple after training. Sixteen villages were trabatout ofthose people, no one

has gat a stand here in town. There’s no follow up from TT O. In leather works, | was
trying to change the things we were making. | was not only using TTO package. In
sewing, they are only using one pattern. There's no méokesewing and their prices

are a bt higher. Youget a group andyou say it’s a project. They get some funding from
somewhere but after three months you hearthat they closed down becausethey have no
money and no marketing skillsto changethe marke samethingthey can really sell.
There are 170people that have beentrained by TTO but there’s not even one of them
who is successful or has gat a job. They have the skills. They can make tracksuits,
tunics, shirts, etc. but they are not doing anythinitdp those skills. There’s no follow

up from TTO. | think if TTO was right they should tran maybe a small number of
villages and give them some money to start up andthen those people if they are here in

town and got a stand they could employ other people

Another problem is the one about my salary. | left TTO because | was not getthg my
salary.W e trained three villages without getting a salary and onl afteryou finish the
third village you get the salary for the first village When you call TTO thedlyyou
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they have deposited your money in your bank account, but when you get to the bank
you don’t find it. | don’t know what is happening with TTO, they have to change!
When you go to the villagesto train people you have to pay for your own transport.
Some villages are far and you haveto staythere urtil youfinish the training. What are
you goingto eat if you did nat get your salary?

We were very happy when TTO came to our area with the leather skill. We had thought
that we were goingtoreachtheather firm here in Herschel. But our groups find that

there’sno money to start. We hadthought that TTO coud have helped with money.
You must indicate inyour report tha here n Herschel we are interested in leather. We

would like to have our own lea#tr firm.

The training is of importance. But after you tran the people you leave them with
nothing in the hands to make a living. TTO system is not working, they just train
people andthere’s no followup afterwards. We arenot satisfied about the shsyem
are using. And I think it is not just only Sterkspruit but the whole Eastem Cape is not
happy. There are two groups who got the fundng from the Department of Social
Welfare in 1999.Those groups are having projects though they are not successful.
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Appendix D : Transcription of intervie
with the Council of Senq
(16/03/2001

The evaluaton team metthe whole Senqu Council. As we arived in Sterkspruit, we phoned
again the bcal TTO “gatekeeper”. He directed us to the Council. After we intrazd
ourselves ard exphined about the evaluation work we were cnducting, we were allowed to
join the Councillors in their meeting. Our visit had been included in the agerda of the council
meeting. However we were not the peoplethe council expected ...

heChai 4 .

When Sipho phoned us, he told us tha there would be visitors from France. | told him that
you hawe just arived. He asked: “where did you say you are coming from?” | said those
people ae from Pretoria. He then said: “No! Theseople are from France”. | don't
understand why Mr. Mabaso is communicating like that.

Councillor A:

According to the information we were given by Mr. Mabaso, these are not the people we
were expecting. We were expecting visitors from France. Since ffeegde are natthe ones

Wwe were expecting, we cannot provide them with the information they want. These people
are not the funders.

Chairman:

No, they are only contracted by the funders to evaluate Triple Trust [TTC] progmmme. As
we have seen TTO progmme in ouw community, let us gve these people infomation on
how we found the progamme, and Koki who was one of the trainers will also help us with
this.

CouncillorB:

TTO arrived here late n 1997. The people who were coordinating TTO came to lagesil

and took some of the people for training in leather works, sewingand business. After they
trained those people, theytook other people to Cape Town to train them to becometrainersin
ather villages. When they come they take some people in growbsamthem in groups.
When we were looking at this progranme, we realised that people get trained but after the
trainingthere’sno fundng forthe people to mntinue with the projects. When TTO comesto
do the training n a communtty, they come with téguipment. Once the training is finished,
they takethe machinesto the next village leaving those people [graduates] with nothing.
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Chaiman:

We have more than 60 groups of people who were trained by TTO but those people have
nothingto do. They ha no fund. Last time when they were addressing us [TTO officialg],
they saidthat ater thetrainingthere would be some funds people could apply for. There is
no fundingthat hastaken placehere inour area. As you can see this place is a rural place, if
you train people and leave them, there in no point of trainhg them. | think this evaluation
will help us because we have this problem of many people beingtrained and no funds and no
support have fdlowed. What is the use of training <0 many people &rem if nothing is

done to help afterwards? So |think your evaluation is a first step. The information we are
giving you mug be included in your report. You must say that TTO is only doing training.
There'sno fundingtha people could get after théntiney. We have no sustainable projects

of TTO here. The people are just sitthg afterthe training, doing nothing. There isno funds
for machines, no funds from the govemment. Everybody is waiting for funds. Maybe you are
goingto help us with the fundseamneed.

CouncillorA:

There was also a problem withTTO management. Mr. Shibani was trainedin leather andthe
ather two trainers in businessand sewing. TTO management is nat working well with our
people [localtrainers]. The trainers train people dmily gettheir salary ater they finish the

third cycle. They get the salary for thefirst training after thethird cycle. They dont get back
payment

Chairman:

Anotherthing isthat initially the trainers werethree but nowthere’sonly one traiiheMie
Shibani [Koki] was oneofthetrainers. He left TTO becausethe same problem of not getting
his salary. After Koki left, thetrainer for business also left. It's only one trainer who is left
now. TTO has a problem of management. The trainer wHeftigs only training people in
sewing. This thing is even less effective because if you goto villages where are still being
trained, they areonly ting sewing. What isthe use? Only one training is taking place at the
moment, leather and business havsagbeared.

CouncillorA:

The problem iswith the salaries. The trainers don't get their salary in time. We dont knowif
you can solvethat problem. Poor management is their big problem.

If you train 90 people withou getting your money and only detfter three months it

becomes difficutt for the trainersto go to villagestotrain people. The problem istransport;
trainers have to borrowmoney for transport to gettothe vilages andtrain people. When they
get their salaries after three monthgytthave to pay backthose people who gave them the
money. This is a rural place and we have poor roads. There are villages that are in the

mountains, it's dfficultto get there and people with cars charge youalot of money.
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o ki Shibani:

You canpay R100 for a returntrip to some villages. Since these villages are far we usually
preferred sleeping over until we finished training .The problem isthat youdid nat get your
salary and you hadto buy food and pay for transport. We always getadanies late. Atter
everythird training we get themoney forthe frst village.

CouncillorC:

Though | was not involved with TTO, | coud see the problems Mr. Shibani encountered
when he was training the people. You would even think that he wluntéeridin those
people. Sometimes he got problems with getting the equipment for training the people. | was
also interested in joining TTO but after | saw how Mr. Shibani was suffering and the way
TTO treated him | decided notto. The way they are doirigghin TTO was not motivating
himto continuetrainingthe people.

Chairman:

The training they are providing does not encourage the people to get jobs after the training.
There are many peoplein my area who weretrained by Mr Shibani in leaher \Woks.

than 40. But out of all those people, none of them is working or doing something ater
training. That’swhat | noticed about TTO and other companies who come with trainingto
Serkspruit, there’'s nathing they do afterwards to show us what to do vteloge our
communities and to get jobs created with the traning they gave us. TTO is not doing
anythingfor us, if they are doing it, they are only doing it for sewing. The only thingthat the
people are left with aftertraining are the certfficates!
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Appendix E: Extracts from Joint Workshop
MENNGOS-TTO
(09/05/2001]

About the Eastem Cape:

“The culture is that people are going to get employment. The people who think abou goingto
business are the ones who are unemployed. They are forced .intbet culture is about
employment. So we have thhange the mindsetAndwe dont hawe this kind of rde-mocels

in the townships Even in some languages, tthverd “lusiness” is taboo because there isthis
thing of how could | sell to my next of kin? Thatasthe challenge when we went to Eastern
Cape. We argestabilising the way of living of the peoplebecause we bring new concepts and
we make people capitalistslt is what people say whenthey atticise us. But at the end of the
day,the mere fact that p@ple gain confidence, dignity and unlock their potentials ... that
also should be taken into account when measuring succes®ne classical definition of
povety is that people dont have choice We unlock opportunites and put them in a
positon where theycan make choices totake care of their destinyWe exposeto anumber of
different choices and bring another world tothemthat will break the cycle of poverty.”

PhumlaniBukashe (TTO)

“Peaople live in rural areas are poor. It does not mean that thepatrereative. We are hoping
that we are unlocking this kind of potential. For nmgining cannot do everything for
ewerybody. Tumoer as dfficially defined does not fit reality for microenterprises. We need

to look at the basket of services. There Bahn argument abou accessto finance is one critical
area.To start with a business does not require more than R50@&ccording to a survey
conducted by the University of Naal three years ago. They can borrowmoney from next of kin,
family, friends, ...”

Phumlani Bukashe

“60% of people who have beaetrenched from the minesare from the Eastern Cape In 1999,
out of the 4,000 thousands teachers who graduated from colleges, only 23 got formal

employment. InButterworth, Dimbaza and PE, the tax holidays dered to Taiwanese
companies have stopped andthen people have been retrenched.”

Phumlani Bukashe

“RegardingPep Stores it is a shame that they have the audacity to import their products all the
way from Taiwan. If they were serious they woud hased and empoyed people who were
retrenched from the textle industries and then go to people like MENNGOES and TTO to
capeacitate these people. TRSOs in South Afica are struggliing to get funding from South

African companies They get funding from foreiggcompanies.”
Seth Tladi (TTO)
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About method and approach:

“What we need to appreciate is that we alifferent organisations, different geographical

areas where we are operaing. We also need to appreciate tha | dont feel that either or both
methodologies are necessarily wrong. If you say you aemparing our methodology to the

one of MENNGOS then for me itis like comparing apples and pears

“Because we have different organisations, different terms of reference, different regions and
different cotractual agreements, it wast the refore appropriate to have a joint meeting”

Phumlani Bukashe

Reply to Phumlani:

“Weare notseeingyouas goples and pears. The fact to have a joint wotkshop prescribed in the
TORs also mean tha you are not seenpgdess and pears. The funders don’'t see you as apples
and pears but as havimgmmon groundsand the joint workshop should precisely focus on the
common grounds and within these common parameters look at your difierent methodobgies and
endresults and thpossibility that one of the methodology has been more successful or efficient
in achievingyoucommon endresult: economic empowerment. We are working within the
parameters definedin the TORs and a prescription for a joint workshopto shareinfornmation a
to produce aospollination. Let us focuson the real issues which are yourtraining padkages,
howthey are similar, how they are different, why, whetherthey are locality specificornot, ...
Where are the gaps in either of thetwo methodologies thdddm filled up sothat they are
improwed for the phase two The question of diferent regions doesn’t come in at thispoint of
time. (Pointing at the photographic boards displayed onthe wads)e are the peopleyou are

all targeting although you hitthemthrough different roues...”

Evaluation team

“Obviously our methodologies will be different. T hey wotlkrough inte rmediaries and we
work direcly with entrepreneurs. They are like wholesaler, we are like retailer. So the
monitoring mechanismswill be different. They have to monitor how service providers deliver a
service to the endsers. Our own monitoring mechanism is how effective is our training
intevention and whether the entrepreneurs are performing. My elioprogamme focuses on
entr@reneurs as endsers. Their monitoring and evaluation programme will focus on service
providers.”

Seth Tladi

“Weare not doing the same thing and not hitting the same people directly. Maybe wha we have
to evaluate is do we hit them seriously enougb® e, this isthe entesult.Does seriousness
come out of our work or are we maintaining ourseles in jobs whichever methodology we
use?”

PetrinaRobets (MENNGOS)
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“We had afair measure of suceessn our programme. The problem lies witdrganisations
which are not seriousand which got involved because they thought they caottssmoney

PetrinaRobetts

“We are succeeding because thereldtle industries on the ground, very small and micro,
which isourniche. It needs research of what could work, what isthe demand in a particular aea
in order toadapt the product dewelopmentandto have more focused work.”

Petrina Robetts

“The number expectationscome from the donors. We reduced this numihethe contract by

half after consultatbn with everylody in terms of what is feasible. Some people exceed it and
some peoplereach 8. In a place like Murraysburg, it is difficult to get even 8. They can get these
numbers up when they goto other smalltcs where there is no business support. The number
was reduced by MENNGOS because the initial 20 a month was ridiculous. You are putting so
muchpressure on the trainers”

Petrina Robetts

“There is always thisdebate [about qualitaive indcators to measure success of skills
training] . What many people are missingis that evighe peison might nothawe a business
staring, they hawve a skil. They have learnt a skill unlike prior to them having attended any
training programme being through TTO or tigh MENNGOES. Whatever the evaluation’'s
methodology, we need to take cognisance of thistype ofthings. What we do at TTO is every 18
months we do an impact survey. We go back there and we ask relevant quegions: how many
people got business started, hoany are economically active, how many are employed, ....
Those kind of things give indicaton about how successful you are rather than saying we have
trained 20 000 people. It ia big numker but out of these 20 000, how many really have
staried a busines®@That'swhat we do at TTO, to always keeptrack. The other day we hadthis
guy from Australia who really gave us insight of something we were notaware of. He saidtous:
“you guys araneasuring the level of success 12 to 18 montigter; at the micresector level
chances are when you go backIl® months you will find very few successes. Buydu go

back 3 to 7 years later, you might find a totally different picture. They have done a study.
Theyfound out that people who were regarded as failures 18 toonths after the training;%3

years later they start because of the skill. The study was done in one o the developing
courtries.”

Seth Tladi

“Youmust havedifferentindicators if you compare George to Murraysburg.”
Petrina Robetts
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“If we makeone persoran entrepreneur within the communal situation we are living in, he

will employ other people. Four to six other people become impacted. It is the kind of data we
oftenoverlook. Weare only interested in one entrepreneur, we often miss th & lpitistre that

one hdividual has afected between 4 to 6 more people and lives-3b trfdre families ...”

Seth Tladi

“You don't look at the profit that people make becatisey don’t make much prdfit in the
sunivalist mode — R100 But you lodk atqualitative measure as whether a person has
improved-renovation of one’s house, sending children to schools, shoare alsdndicators

in some areas and if somebody takes part in the broader economic activities. Our mission is
aligned to what our activitieare. Towards the end of last year have changed our mission
statementa TTO, it is no longer“enterprise development”. We now wanhdaress poverty
through enterprise dewelopment So there is an element gfoverty alleviation through
enterprise training. It is also the reason why we are taking part from Augustgoeal impact
study by DXID paticulady in the Easterm Cape with regardto our interventions alleviating
povety through training. So the social impact will highlight what kindsatces storiesnot
onlyin terms of profit, number of people employe d”

Phumlani Bukashe

“Weare working inthe market of the very smalland micro and not the medium. Sometimes the
trainers hawe become wvely frustrated because of the people who have come tarting . We

dont tell them how they should select the particpants. It is done according to their
methodologies. They have also become frustrated because theytrain the people atod’they

start businesses and they feel that they are just training forombers. Interms of method,
howdo you assess people who are serious about doing something? It also frudrates the trainer.
They want to see some growth.”

Petrina Robetts

| life skill bus ills:

Petrina following on what Seth sad abtsueasuring the impactof training-37 years later

“... but that would mean that we are dotifgskills. | had this argument last year. The pressure
in South Africa is very focused andthen we mug not confuse what we are dong, eidtere
in enterpri se de velopment- enterprise building orin lifeskills building .”

Petrina Robetts

“Triple Trust is nat in lileskills development. We are not. For example, MENNGOS you are
purely into enterprise development but along the way there are some lifeskitis s built in
yourprogramme. SO somebody may not actually start afteweeks after the progamme but

the lifeskillthey have learmt put them in good stand in future. We must not loose focus on the
holigic picture People come and ask how many pe oplgot starte d? Of the 20, | have trained
only 6 got startedthen people say: Oh terrible! They miss the bigger pidure that isthe 14 others
who have been trained have gone away with A LIFESKILL that they did not have before. Let us
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not only look at the 61t is the problem | have with euro and westem type evaluation
methodologies They look coldly at what we are doing with out understanding the contextin

which you operate”
Seth Tladi

“l found tha the first intervention has adually beeonfidence When we start working with
entrepreneurs, their confidence improves. Obviously nat everybody wil start a business. What
we are asking to our organisationsitfois the entre greneur here? and to develop a test to

find if we are working with peoplewho agoingto start a business. We work a lot with existing
businesses because it is simpler to work with thé&or. the start—up business, one has to

introduce some methodology to test the entrepreneurial level of the people because it is
costly to train people and you can’t train them only for lifeskills . We have to change our

focus.”
Petrina Robetts

“Anather thing in terms of our process tha needsto be brought itralnéng of trainers isthe
lifeskills training especially when you are working with veryral people. There has been a
whole cycle of growth with them since we started. We should have garted with the lifeskills
component as the ntrodudion because lots of people don't know who they are. | am taking
about the first levelof the trainingdfainers. For the people who are goingto be trainers and go
out into the field and who will have to deal with people’s challenges. They have to know
themselves. Theelf-con ceptshould be the start.”

Petrina Robetts

| he relationshinswith fundss.

“There isa needto do research inthat specific field touism development]. It has a cost. Maybe
there was ot enough flexibility in the funding .| have real and seriousproblems at the moment

in the way things are micamanaged in this process.dei we could have been streets ahead if
we had greater latitude in our progamme. When | compare with NT SIKA, onceyou have agreed
on the terms of your contract, you report on your activites. If there are deviations, youreport on
them.”

Petrina Robetts

“Weneed to work andhteract with one partner who faciltaes the funding. The partnership
has become unwillingly. There has besetot of contrd over the process. In development and
especially in rural areas, you are hreaking new grounds all the fioreders should give us a
greater latitude to work with what we know best and to report on it. They should visit us once a
year.[One of our funders]has donersany mission visits There has been so much interaction
withthe eneusers who arethe servipeoviders. Everybody hasa storyto tell. At theend of the
day, one must aswhat value have these mission visits added

PetrinaRobetts
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About the future and sustainability:

“There is a new trend in the development arena and business developmentsset is a
demanddiven training where the endisers become the cipents and buyers of the service
They haveto pay forthe service. That is the current thinking within Triple Trust.”

Seth Tladi

“The issue ofsustinability as well asis of séous concern to us. How sustainable are our
inteventions? Because sustainability goes with whatever suppoit programmes we are monitoring
and evaluated and then yoposttraining support comes into play inthat respect.”

Seth Tladi

“What you brought ugyesterday in our workshop is that evertanrism one of our major areas
of intervention, [organisatbns] don’'t actually understand thieamics of the subsectors and
howto bringthem togetherto make it work.”

Petrina Robetts

“Our basic training urdcks this potentiat traditional dressesand heritage. t is the flavour of
the month inthe Eastern Cape. This is the kind of market we are looking atackewle dye
that access to leather is problematicWe must look a that and also products on seéther.
We would definitely by next yeareduce the size of these two programmes, leather and
sewing”

Phumlani Bukashe

“Youcan acquire a skill in a particular village but his or her market will be away. We are
unlocking the potertial. They are taughtmake some products but can later on make others.

Andthere isthe question of the export market with all its problems. At some stage, there were
about 20 odd Local Business Service Centres in the Eastern Cape from Kostad, Ncobo,
Matatiele, Lusikisiki, ... Now there are less than 10And they were supposedto do the kindof
support to assist people. Last year, we had an agreement of understanding with NDA to
capacitate some of the LBSCand look at sources of support for entreprenews. Andwe had a
meetingwith the Centre for Investment and Marketing of the Eastern Cape (CIMEC) on that
issue.”

Phumlani Bukashe
“Themarket researchthat we aretalking aboutwhat doesthemarket demand in Tslo andin

other places lke Umtata? Therefore we will be in &dyeposition to design progranmes and
inteventionsthat arepecific to the needs of the market

Seth Tladi
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Appendix F: Qualitative and quantitative indicator
for each category of roleplayers

Role-players Key-issues / Indicators
Number of people trained versus number of people emerging as
Entrepreneurs entrepreneurs,

Origin and profile of trainees (i.e.established, potental, prisoners,
school students, ...), how long inbusiness?

How were graduates identified?

Access to micrdoans fom finance institutons, access to
grants/sponsorships,

Incane gereated, contractsawarded (enders), ...

Group projects- dormant vs. active/sustainable,

Skils acquired (technical / managment) and em powement,
Effect/impact on business consdlidat and creation,

Satsfaction levels of entrepreneurs regarding quality of training,
aftercare andfollowup support,

Identification of rolemodelsamong local entrepreneurs org@aduates,
Input of entrepreneurs for further support (raining, counsgllin
aftercare, secietarial/lbookkeeping services, tender adwce, ...)

Trainers & relay -
trainers

Relevance / adaptation of methodologies,

Selection criteria / screening of participants,

Natre of traning,

Skils acquired, lessonsand adjusments,

Linkages with other training centes, service providers, etc.

Number of training sessions organized, number of participants,contgnts,

methods,

Opportunitiesand difficulties in training impementaton,
Nature of support to trainersfrom SMME support providerd a
communitiesand from MENNGOS/TTO,

Specific experience or sll that could benefit the network,
Proposals, needs and recomm endations for second phase.

SMMEs senice
providers

Needs assessment and appropriate / tailored responses,
Funding, organisan, constraintsand opportunities inaccessing

required human resources,

Linkages with other rolglayers (local authorities, support providers, |..)

Immct on the strengthening/wealening of organisations, on linkage
networking with other organizations

Benefits and constraints of the prqgect,

Buiding-up of ownership by support providersand CBOs,

Role in the definition, implementation and monitoring of the prgect,
Effectivenessof projectprocess management,

Fulfilment of contractual commitments,

Prgosals, needs and recommendations for second phase.

MENNGOS &TTO

Integration ofthe project within their broader strategy/policy,
Handling of project im plementation / monioring,

Immct on the strengthening/wealening of organisations, on linkage
networking with other organizations,

Benefits, limtations and constraints of the project,

Needs assessment and appropriate / tailored responses,
Sustainability, innovation, addedhlue through partnership with Frenc
organisations,

Proposals, needs amet omm e ndations for second phaseppropriate
andrelevant b SMMEsdevelopment.

=
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Appendix G: Some notes taken during the interview with Nis
Margueritha Swanepoel (Friday 2 March 2003})

¢ Margueritha Swanepoelisemployedby MAG, contracted traineh®MENNGOSrural progamme. She is the
MENNGOS Head Trainer of the Training of Trainers Programme.

< On FrdaysandMondays, she trainsentreprereurs in Worcester involved inbeadwork traditional Xhosa wear, keather
work, ...

¢ Her course divided into modwgencluding introductioninto Basic Businessand Skillstraining, SWOT analy sis of each
business to get the profile of each business.

« “Anew trainingapproachneeds to be developed. The curent Business Skills trainingis too broad. It shoud become
secta specific. We must do a selecton process for the tainees. We have already stared grouping them aaording to

their productionty pes (retail, tourism, etc) so as to make the trainng more specific.”

¢ MAGhas introduceda new first moduke on the challengeentrepreneurship. Involvescreative thinking, how to
formuate business ideasand how toidentify opportunites.

¢  “We have foundthat people don't domarket research. So we are boking more and mae at feasbility study and market
research during theaining. The oucome is that they are ablk to draw up a business planand to know the marketing
opportunities and pitfalls.”

¢ Tourism project townshiptour in Zwlenthemba (Worcester) includes beer taverns, cutural food, ... “It was all set up
but there wee not any visitors.” Perceived reason: “because they don't know how to market themselves.”

*«  “Thereis no service organisation inWorcester’. The Worcester'smultipurpose community cente has contracted MAG
to provide support on the followinginitiative §1) training of tour guidesand (2) craft and drama groups. The overall

objecive is “to develop atourism package with the Worcester Touism Bureau.” Package: township tour, breakfast, art
and cmaft, Sanganas, ...

* “The dtercare isvery crucial. In theqxess, we bring ffeskills to build up confidence. [...] People don‘tbelieve in
themselves, they don't know how to handle conflicts, how to hande conflicts, how to communicate with customers,
suppliers, emplogees, ...”

¢ 6 training sessions per group of ma¢s and about 15 people in each group.

«  “We used to hawe trainingmaterilsthat were too broad. MAG is rying to reconstructand redesign its matrials and
own ideas. It wil be more sect@pecific.”

« Peopledonthave capital. Afer training, they app financil institution. “People hope to access funding through
training. We often tell them that MAG is not a financialinstitutionand that we canjust help them to draw a business

plan.”

« Khulagives people a bankguarantee but they are notactitheeiMontaguarea and n the ruralareas(Cape Town
baseeFinancalinstitutions do not want to serve rural peopke because costs are too high). Khula advised MAG to set up
a Rural Financelnstitution (RFI.)

< Two problems: access to market andto finance.

« “InBonnievale,we did not do amarketresearch. We started withwine baslets but people then disagree. So we did
papiermaché but it did not workand now people are disillusioned.”

¢ “To apply for gorernmentfunds, we had to fom a com mittee re presenéftiBennievale andthe four other local
towns.”

¢ MENNGOS: s contributing towardsthe training programme every month and according to the number of people
trained (10 people minimum.)
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